BOARD OF COMMISSIONERS
TOWN OF REDINGTON SHORES
WORKSHOP MEETING MINUTES
WEDNESDAY, JULY 27, 2022, 6:00 P.M.
IMMEDIATELY FOLLOWING 6:00 P.M. SPECIAL MEETING

Call To Order: 6:38 PM

Attendance: Attorney Eschenfelder left at conclusion of Special Meeting, all others remained.

Old Business: Administrator Shoobridge presented powerpoint overview of proposed budget. Commission
discussed. Next budget workshop scheduled for 8/16/22.

Action ltems:

1.

2.

3.

Hard copies of information to be discussed, to be provided to Commission prior to presentations. Person
Responsible: Town Administrator Shoobridge

Summarization of 21/22 paid legal fees and summarization of 22/23 budget. Person Responsible: Town
Administrator Shoobridge.

Locate the 21/22 account line where the $12K for LDC update appears and ensure cost associated with
this activity are assigned to that account. Person Responsible: Town Administrator Shoobridge.

Add columns to 22/23 budget form for: A. 21/22 proposed budget, and B. 21/22 year end budget
projections. Person Responsible: Town Administrator Shoobridge.

Propose increase in Code Enforcement Officer’s hours and present at Aug. 31 workshop. Person
Responsible: Town Administrator Shoobridge.

Submit *22 picnic cost estimate to Administrator Shoobridge. Person Responsible: Commissioner Later.

Miscellaneous:

Workshop Meeting — Wednesday, August 10, 2022 - 6:00 p.m.
Special Meeting — Tuesday, August 16, 2022 — 6.p.m.

Regular Meeting — Wednesday, August 31, 2022 - 6:00 p.m.

Adjournment: 8:37 PM

Respectfully Submitted,

Jracy Campbell

Tracy Campbell
Town Clerk



