WORKSHOP MEETING
BOARD OF COMMISSIONERS
TOWN OF REDINGTON SHORES
WEDNESDAY, NOVEMBER 30, 2022 — UPON ADJOURNMENT OF SPECIAL MEETING
MINUTES

Call to Order: 6:08 P.M. Pledge of Allegiance and Attendance previously recorded at Special Meeting.

Attendance:

In person, Vice Mayor Commissioner Krouk, Commissioner Blackburn, Commissioner Later, Commissioner
Krajewski, Town Administrator Shoobridge, Attorney Eschendfelder. Quorum present.

Absent: Mayor Commissioner Henderson

APPEARANCES AND PRESENTATIONS
1. Chief Swann presented holiday parade rules and requirements. Commission and public discussed.

OLD BUSINESS

1. Refuse Prices- Administrator Shoobridge explained rate increase. Commission discussed and agreed to
adjust the prices to reflect an 7.8% increase. ltem to be moved to Regular Commission Meeting on
December 14, 2022.

2. Employee Manual- Vice Mayor Commissioner Krouk asked for this item to be moved to a special meeting
scheduled on 1/3/2023 with Personnel Committee present at 6:00 p.m. Commission discussed.

3. Meeting Process- Vice Mayor Commissioner Krouk asked for this item to be moved to a special meeting on
1/17/23 at 1:00 p.m.

4. SMS Push Notifications- Administrator Shoobridge presented SMS platform options. Commission
discussed and decided that Mayor Henderson and Administrator Shoobridge will obtain passwords, use
Everbridge as our platform, and get citizen “head count” for residents.

NEW BUSINESS
1. Locate Services Agreement- Administrator Shoobridge presented locate services agreement with McKim
and Creed. Commission discussed and agreed to move forward.

2. Meeting Videos Available to the Public- Commissioner Blackburn presented item. Attorney Eschenfelder
discussed retention obligations. Commission discussed and agreed that a link to the videos will be
provided to the public on the town website.

MISCELLANEOUS

Non-Reelection Notation: Vice Mayor Commissioner Krouk and Commissioner Krajewski announced that they
will not be seeking reelection this year.f

Regular Meeting — Wednesday, December 14, 2022 - 6:00 p.m.

Workshop Meeting — Wednesday, December 28, 2022 — 6:00 p.m.
Special Workshop Meeting- Tuesday, January 3, 2022- 6:00 p.m.

ADJOURNMENT: 8:10 p.m.

Respectfully submitted,



Yatie Pattersan

Jolie Patterson
Deputy Town Clerk
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