BOARD OF COMMISSIONERS
TOWN OF REDINGTON SHORES
BUDGET FINAL PUBLIC HEARING
MONDAY, SEPTEMBER 15, 2025 - 6:00 P.M.
MINUTES

A Budgorkshop Meeting of the Board of Commissioners of the Town of Redington Shores, Florida was
convened at 6:00 pm.

Members Present: Mayor Commissioner Tom Kapper, Vice Mayor Commissioner Erin Schoos, Commissioner
Douglas Harr, Commissioner CJ Hoyt (via Zoom), and Commissioner Lary Maynard

Other Municipal Officials Present: Margaret Carey, Town Manager; Melissa Fultz, Town Clerk; Rafael Soto,
Management Analyst, Robert Eschenfelder (via Zoom), Town Attorney, Dan Doherty, ISPD

1. ROLL CALL BY TOWN ADMINISTRATOR/TOWN CLERK
2. APPEARANCES AND PRESENTATIONS
3. OLD BUSINESS - None

4. NEW BUSINESS
A. Amend and Adopt FY 2025/26 Tentative Millage and Ad Valorem Tax

Commissioner Maynard moved to approve Resolution 03-2025 adopting a tentative budget and
millage rate for the town for the 2025/26 fiscal year, seconded by Commissioner Harr. All approved.

Motion carried.

The Mayor announced, The proposed millage rate of 1.6896 mills, which is higher than the
rolled-back rate by 1.83%, is to fund the expenses of the General Fund for the Fiscal Year
commencing October 1, 2025 and ending September 30, 2026. The final approved millage rate
for the Town of Redington Shores will be presented at a second and final public hearing that
will be held on Monday, September 15, 2025, at 6:00P.M.

B. Amend and Adopt FY 2025/26 Tentative Budget
Commissioner Harr moved to approve Resolution 04-2025 adopting the 2025-2026 annual fiscal year

budget, seconded by Commissioner Schoos. All approved. Motion carried.

5. MISCELLANEQOUS
Commissioner Harr proposed Town Hall return to original hours. Town Manager Carey offered to add this

item to the upcoming Workshop agenda.

Commissioner Maynard inquired about adding a topic to the agenda regarding a refund request from an
applicant for a permit fee. Manager Carey explained that the inquiry is being handled administratively already.
Attorney Eschenfelder further explained that permit application fees are nonrefundable. The Commission
asked the Manager to investigate the costs that were incurred by the town and discuss at a future meeting.
Commissioner Harr suggested looking at a procedural change so the review process it is uniform.

Commissioner Harr also asked to add another workshop item regarding enforcement of drivers speeding
through flood zones.

6. ADJOURNMENT
There being no further business before the Board, the meeting adjourned at 6:15 pm.

Respectfully submitted,
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elissa Fultz, Town Clerk Date Approved by Board of Commissioners




