TOWN OF REDINGTON SHORES
BOARD OF COMMISSIONERS
SPECIAL MEETING
JUNE 2, 2021 - 4:00 P.M.
MINUTES

Present upon roll call: Commissioner Krouk, Commissioner Blackburn, Commissioner
Krajewski, Vice Mayor Robinson, and Mayor Henderson.

Approve Budget Amendment to Capital Improvement Fund — Stormwater

Commissioner Krajewski explained that a budget amendment was being presented to complete
the stormwater system project. Motion to approve Resolution 06-21 made by Commissioner
Krajewski. Seconded by Vice Mayor Robinson. Motion carried unanimously.

Town Administrator Position

Mayor Henderson explained her position that the Town needed an administrator to provide
oversight and direction. Commissioner Blackburn asked if the Personnel Committee would be
developing a job description for the position. Commissioner Krouk explained that she had
reviewed a job description provided by Bellair Bluffs that was comprehensive. Vice Mayor
Robinson stated that commissioners should not have direct supervision over Town employees.
All Commissioners agreed too much time was spent by the Commissioners on daily operations.
Motion by Commissioner Blackburn to create a position for Town Administrator. Seconded by
Commissioner Krajewski. Motion carried unanimously.

Commission and Workshop Meeting Times

Mayor Henderson suggested meetings, at least workshop meetings, be held during the day to
reduce on staff overtime, including that many surrounding municipalities held their meetings
during daytime hours. Vice Mayor Robinson expressed support for the suggestion.
Commissioner Krajewski obtained agreement from the Board that Zoom participation resume for
all Commission meetings. Commissioner Blackburn and Commissioner Krouk expressed
concern that residents who work during the day may not be able to attend or participate in
meetings if held during the day. Motion by Vice Mayor Robinson update the resolution to be
voted on at the June 9, 2021 Regular Commission Meeting, to hold Regular Commission
Meetings at 4:00pm and Regular Workshop Meetings at 2:00pm, with the exception of the next
Regular Commission Meeting on June 9, 2021, to be held at 6:00pm. Seconded by Mayor
Henderson. Roll Call Vote: Commissioner Krouk — nay, Commissioner Blackburn — nay,
Commissioner Krajewski — yay, Vice Mayor Robinson — yay, Mayor Henderson — yay. Motion
carried (3-0)

ADJOURNMENT

Respectfully Submitted,

Cheri A. Zindars, Deputy Clerk
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