
BOARD OF COMMISSIONERS 
TOWN OF REDINGTON SHORES 

SPECIAL WORKSHOP MEETING MINUTES 
(ADVERTISED AS SPECIAL MEETING) 
MONDAY, MAY 4TH, 2022 - 3:00 P.M. 

 
Call to Order:  3:00 P.M. Pledge of Allegiance 
 
Attendance:  In person, Commissioner Blackburn, Commissioner Krajewski, Vice 
Mayor/Commissioner Krouk, Town Administrator Shoobridge. By phone, Mayor/Commissioner 
Henderson 
 
Old Business:  Budget Discussion FY 2022-2023 
Administrator Shoobridge coordinated the discussion to determine Commission Budget CIP 
priorities and overviewed his budget process. Commissioners provided Capitol Improvement 
priorities for fiscal 2022-2023 Year. Public commented on additional items to be considered. 
Action Item:  Structural Engineering RFP from Attorney Eschenfelder, Person Responsible: Town 
Administrator.  Action Item: Update on Utility Under-grounding, Person Responsible: 
Mayor/Commissioner. 
 
Miscellaneous: (additional discussion added to meeting) 
1. Kirby Howell reviewed FAC responsibilities and project activities with Commission. 
2. Vice Mayor/Commissioner Krouk clarified process for selection of District 3 Commissioner. 

Commission set Special Meeting for 5-9-22 @ 11am for appointment of Commissioner District 
3. 

 
Adjournment:  5:10 P.M. 
 
Respectfully Submitted, 
 
 
Tracy Campbell 
Interim Town Clerk 
 


