TOWN OF REDINGTON SHORES
BOARD OF COMMISSIONERS
WORKSHOP MEETING
WEDNESDAY, OCTOBER 26, 2022 - 6:00 P.M.
MINUTES

Call to Order: 6:00 P.M. Pledge of Allegiance

Attendance:

In person, Mayor/Commissioner Henderson, Vice Mayor Commissioner Krouk, Commissioner Blackburn,
Commissioner Later, Commissioner Krajewski, Town Administrator Shoobridge, Attorney Eschendfelder.
Quorum present.

Old Business:

1. Commission moved item 3- Undergrounding Update to Item 1. Mark Porter- Utility Consulting of FL, gave
update on undergrounding project. Commission discussed.

2. Commissioner Blackburn discussed SMS push process. Commission discussed.
3. Commission discussed Parking lots and revenue options.

New Business:

1. Commission moved item 6- Engagement letter- to Iltem 1. Andrew Tess explained the engagement letter and
auditing process. Commission discussed.

2. Commission requests that we schedule a special workshop meeting to discuss the meeting process.
3. Administrator Shoobridge discussed recent cost adjustments to garbage prices. Commission discussed.
4. Commissioner Krajewski spoke on Miller Pipeline. Commission discussed repairs that are needed.

5. Commission agreed to add the Employee Manual discussion to the future special workshop meeting on the
meeting process. Administrator Shoobridge highlighted items for the commission
to review prior to the meeting

6. Administrator Shoobridge explained the reason for the recent 3% credit card fee. Commission discussed.

Adjournment: 8:46 p.m.

Respectfully submitted,
Yatie Pattersan,

Jolie Patterson
Deputy Town Clerk
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