SPECIAL WORKSHOP MEETING
BOARD OF COMMISSIONERS
TOWN OF REDINGTON SHORES
TUESDAY, JANUARY 17, 2023 — 2:30 P.M.
MINUTES

Call to Order: 2:30 p.m.

Attendance:
In person: Mayor Commissioner Henderson, Vice Mayor Commissioner Krouk, Commissioner Blackburn,
Commissioner Krajewski, Commissioner Later, Town Administrator Shoobridge, Attorney Eschenfelder

APPEARANCES AND PRESENTATIONS
None

OLD BUSINESS

1. Commission Policy Manual- Attorney Eschenfelder reviewed Roberts Rules. Commission discussed.
Attorney Eschenfelder presented a review of the Commission Policy and Procedures Manual. Commission
discussed necessary revisions needed, charter review to be scheduled and requested clarification of
Commission areas of responsibility. No public comment.

Next Steps: Attorney Eschenfelder to revise Policy Manual and present at a future meeting for Commission
review.
Persons Responsible: Attorney Eschenfelder.

Next Steps: Commission to identify, nominate & assemble a Charter Review Committee

Persons Responsible: Commission.

NEW BUSINESS
None

MISCELLANEOUS

Workshop Meeting- Wednesday, January 25, 2023- 6:00 p.m.
Regular Meeting- Wednesday, February 8, 2023- 6:00 p.m.
Workshop Meeting- Wednesday, February 22, 2023- 6:00 p.m.

ADJOURNMENT: 6:19 p.m.

Respectfully submitted,

Ttacy Campbell

Tracy Campbell
Town Clerk
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