SPECIAL MEETING
BOARD OF COMMISSIONERS
TOWN OF REDINGTON SHORES
WEDNESDAY, FEBRUARY 22, 2022 - 3:30 P.M.
MINUTES

Call to Order: 3:30 P.M. Pledge of Allegiance

Attendance:

In person, Mayor Commissioner Henderson, Commissioner Blackburn, Commissioner Later, Commissioner
Krajewski (by phone), Town Administrator Shoobridge, Attorney Eschenfelder.

Absent: Vice Mayor Commissioner Krouk

Quorum present.

APPEARANCES AND PRESENTATIONS
None

OLD BUSINESS
None

NEW BUSINESS

1. Administrator Appraisal- Commission discussed the submitted reviews for Administrator Shoobridge and
what the next steps are in the review process. The average score of all five reviews is 3.1. Commission to
continue discussion of Administrator appraisal at a Special Meeting on March 1, 2023, at 4:00pm. No
public comment.

Action Item: Commission requesting a list of project priorities and target dates to be submitted to them by
12pm on February 28, 2023.
Person Responsible: Administrator Shoobridge

MISCELLANEOUS

Special Meeting- Wednesday, March 1, 2023 — 4:00 p.m.
Regular Meeting — Wednesday, March 8, 2023 — 6:00 p.m.
Workshop Meeting- Wednesday, March 29, 2023 — 2:00 p.m.

PUBLIC COMMENTS (ltems not previously discussed on this Agenda)

Christy Herig- 17609 1t St E

ADJOURNMENT 4:14 p.m.

Respectfully submitted,

vdf/zacg/@amp/aeéé

Tracy Campbell
Town Clerk
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