SPECIAL MEETING
BOARD OF COMMISSIONERS
TOWN OF REDINGTON SHORES
WEDNESDAY, MARCH 1, 2023 —- 4:00 P.M.
MINUTES

Call to Order: 4:00 P.M. Pledge of Allegiance

Attendance:

In person, Mayor Commissioner Henderson, Vice Mayor Commissioner Krouk, Commissioner Blackburn,
Commissioner Later, Town Administrator Shoobridge, Attorney Eschenfelder.

By phone: Commissioner Blackburn, Commissioner Krajewski

Quorum present.

APPEARANCES AND PRESENTATIONS
None

OLD BUSINESS

Agenda Revision:
Commissioner Blackburn requested the Meeting Agenda order be revised as follows:

Old Business Item 2 be moved to Old Item 1. Old Business Items 1 and 2:
Item 1: Approval of Commissioner Policy Manual
Item 2: Administrator Appraisal continued

1. Approval of Commissioner Policy Manual — Commissioner Blackburn moves to approve, Vice Mayor
Commissioner Krouk 2. No public comment. Vote taken: All yay.

2. Administrator Appraisal continued — Vice Mayor Commissioner Krouk spoke regarding her review of
Administrator Shoobridge. Mayor Commissioner Henderson asked for clarity on several items listed on Vice
Mayor Commissioner Krouk’s review. Commission discussed. Consensus was that the Commission will create
individual lists of priorities and goals for the Administrator to be presented at the next Regular Commission
Meeting on Wednesday, March 8, 2023.

Action Item: Commissioner Blackburn requesting a list of the shallow buoy locations by 3-2-23.
Person Responsible: Administrator Shoobridge

Action Item: Check for the availability of Cara Serra, Tampa Bay Resiliency, to give a presentation at the
Regular Meeting on April 12, 2023.
Person Responsible: Administrator Shoobridge

NEW BUSINESS
None

MISCELLANEOUS
Regular Meeting — Wednesday, March 8, 2023 — 6:00 p.m.
Workshop Meeting- Wednesday, March 29, 2023 — 2:00 p.m.

ADJOURNMENT 5:07 PM

Respectfully Submitted,

Ttacy Campbell

Tracy Campbell
Town Clerk



