WORKSHOP MEETING
BOARD OF COMMISSIONERS
TOWN OF REDINGTON SHORES
WEDNESDAY, MARCH 29, 2023 — 3:00 P.M.
MINUTES

CALL TO ORDER: 3:02 p.m. Pledge of Allegiance

Attendance: Mayor Commissioner Henderson, Vice Mayor Commissioner Hendrickson, Commissioner
Blackburn, Commissioner Herig, Commissioner Licata. Town Administrator Shoobridge, Attorney
Eschenfelder. Quorum present.

APPEARANCES AND PRESENTATIONS

Luis Serna- Discussion of Land Development Code Language- Item tabled until Special Meeting on Monday,

April 17, 2023, at 5:00 p.m.

OLD BUSINESS

None

NEW BUSINESS

1.

Ordinance 23-01; Street Vending- Administrator Shoobridge explains background on the item. Attorney
Eschenfelder spoke on the ordinance. Commission discussed.

Next Steps: Commission agreed that the ordinance be placed on the agenda for the Regular Meeting
on April 12, 2023, for first reading.

Person Responsible: Clerk’s office.

Ordinance 23-02; Amending Chapter 70 of Town Code Concerning Code Enforcement Procedures-
Attorney Eschenfelder introduced the item. Vice Mayor Commissioner Hendrickson spoke.
Commissioner Blackburn spoke. Commission discussed. Chief Swann spoke. Administrator
Shoobridge spoke.

Next Steps: Commission agreed that the ordinance be placed on the agenda for the Regular Meeting
on April 12, 2023, for second reading.

Person Responsible: Clerk’s office.

Discussion of Parking Fines- Administrator Shoobridge introduced the item. Chief Swann spoke.
Commission discussed fine amounts. Attorney Eschenfelder spoke.

Next Steps: The Commission agreed to a fine of $50, an additional $50 fine for late payments, and a
$100 fine for a second offense that will be triggered if fined twice in a period of 12 months. Item is to be
placed on the agenda for the Regular Meeting on April 12, 2023, for first reading.

Person Responsible: Administrator Shoobridge, Attorney Eschenfelder, Clerk’s office.

Discussion of Commissioners Orientation- Vice Mayor Commissioner Hendrickson introduced the item.
Commission discussion. Attorney Eschenfelder spoke.

Next Steps: Commission agreed to table the item and reconvene at a special meeting to discuss the
item on April 4, 2023, at 5:00 p.m.

Person Responsible: Attorney Eschenfelder, Clerk’s office.

Grand Shores Parking Proposal- Administrator Shoobridge introduced the item. Bobby Papolos, HOA
President of Grand Shores West, spoke. Sean Tulper, Resort Manager of Grand Shores West, spoke.
Commission discussed. Attorney Eschenfelder spoke. Steve Laird, 148 175" Ave E., Redington
Shores, FL 33708, spoke. Chris Cook, 17920 Gulf Blvd, Redington Shores, FL 33708, spoke.

Next Steps: The Commission agreed that they will not modify the parking agreement as no action can
be taken at a workshop meeting.

Establishing Town Administrator Performance Objectives- Commissioner Herig introduced the item.
Commissioner Blackburn spoke on the item. Commission discussed specific dates and narrowing the
priority list for the Administrator.

Next Steps: Top priorities are to be compiled and sent to Administrator Shoobridge for him to add




completion dates.
Person Responsible: Commissioner Herig, Administrator Shoobridge

7. Update on Town Administrator Priorities Worksheet- Item tabled as Commission discussion was
included in item 6.

8. Volunteer Program Procedure- Commissioner Blackburn discussed the need for defined procedures for
a volunteer program. Attorney Eschenfelder spoke.
Next Steps: Attorney Eschenfelder to find neighboring towns volunteer policies and present them to the
commission.
Person Responsible: Attorney Eschenfelder

9. Commissioner’s Oversight Areas and Citizen Advisory Committees- Commissioner Blackburn
introduced the item. Additional handouts distributed by Commissioner Blackburn and Commissioner
Herig. Commissioner Herig explained her handout. Commissioner Blackburn explained her handout.
Vice Mayor Commissioner Hendrickson spoke. Commission discussed. Administrator Shoobridge
spoke. Attorney Eschenfelder spoke. Chris Cook, 17920 Gulf Blvd, Redington Shores, FL 33708,
spoke.

Next Steps: Administrator to follow oversite outline in his reports to the Commission.
Person Responsible: Administrator Shoobridge

MISCELLANEOUS

Special Workshop Meeting — Tuesday, April 4, 2023 — 5:00 p.m.
Regular Meeting — Wednesday, April 12, 2023 — 6:00 p.m.
Special Meeting — Monday, April 17, 2023 — 5:00 p.m.
Workshop Meeting- Wednesday, April 26, 2023 — 5:00 p.m.

ADJOURNMENT 6:25 P.M.

Respectfully submitted,

Yatie Pattersan

Jolie Patterson
Deputy Town Clerk
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