
BOARD OF COMMISSIONERS 
TOWN OF REDINGTON SHORES 

REGULAR MEETING 
WEDNESDAY, MAY 14, 2025 - 6:00 P.M. 

AGENDA 

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. CONSENT AGENDA
1. MINUTES – Approval of:  Special Meeting – April 30, 2025, Workshop – April 30, 2025

E. APPEARANCES AND PRESENTATIONS
1. Chief Clint Belk, Madeira Beach Fire Rescue Update
2. Chief Bill Schobel, Seminole Fire Rescue Update
3. Chief Rick Swan, Indian Shores PD Update
4. Rob Peebles, Building Department Update

F. OLD BUSINESS
1. Unfit Structures

G. NEW BUSINESS
1. SafeBuilt Contract
2. Tidal Basin Contract Ratification
3. ORD 2025-01 Amending the Code Regarding Permit Fees – 1st Reading
4. RES 01-2025 Adoption of the LMS 5-Year Plan
5. Interlocal Agreement with Pinellas County for Multimodal Impact Fee Coordination
6. Interim Town Administrator Compensation
7. Library Board Alternate

H. COMMISSION REPORTS
1. Commissioner Harr – District 1
2. Commissioner Hoyt – District 2
3. Commissioner Maynard – District 4
4. Vice Mayor Commissioner Schoos – District 3
5. Mayor Kapper
6. Town Attorney
7. Public Works Department
8. Town Administrator

I. MISCELLANEOUS
Workshop Meeting – Wednesday, May 28, 2025 – 6:00 P.M.
Regular Meeting – Wednesday, June 11, 2025 – 6:00 P.M.

J. PUBLIC COMMENT (Items not previously discussed on this agenda. Limited to 3 minutes.)

K. ADJOURNMENT
Pursuant to Florida Statutes § 286.0105, if any person or entity decides to appeal any decision made on any matter considered at any meeting or hearing of any 
Redington Shores Board or Commission, he, she or it will need a record of the proceedings and, for such purpose, he, she or it may need to ensure that a verbatim 
record of the proceedings is made, which record includes the legal arguments, testimony, and evidence upon which the appeal is to be based. 



 

 

 

 

 

 

 

 

 

ITEM D.1. 
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BOARD OF COMMISSIONERS 

TOWN OF REDINGTON SHORES 
SPECIAL MEETING 

WEDNESDAY, APRIL 30, 2025 
MINUTES 

 
 
A Special Meeting of the Board of Commissioners of the Town of Redington Shores, Florida, was convened 
at 6:00 p.m. 
 
Members Present:  Mayor Commissioner Tom Kapper, Vice Mayor Commissioner Erin Schoos, 
Commissioner Larry Maynard 
 
Members Absent:  Commissioner CJ Hoyt 
 
Other Municipal Officials Present:  Town Clerk Margaret Carey, Deputy Clerk Melissa Fultz, Town Attorney 
Rob Eschenfelder, Building Official Rob Peebles, Public Works Supervisor Mike Pafumi, Chief of Police Rick 
Swann (ISPD), Lt. Dan Doherty (ISPD), Division Chief Rob Willliams (Seminole Fire).  
 
  
1. ROLL CALL BY THE TOWN CLERK 

2. APPEARANCES AND PRESENTATIONS – none. 

3. OLD BUSINESS – none. 

4. NEW BUSINESS 

a. DISTRICT 1 COMMISSIONER 
Clerk Carey informed that two residents had expressed interest in the District 1 Commissioner seat, 
Mr. Douglas Harr and Mr. Bryan Sykes. Clerk Carey noted Mr. Sykes was unable to attend, but Mr. 
Harr was present to introduce himself.  
 
Mr. Harr stated he has been a resident of Redington Shores since 2011, and he is a former insurance 
company founder that has since sold his business. He expressed interest in bringing his professional 
experience to provide public service to the Town.  
 
Clerk Carey noted Mr. Sykes had submitted a letter expressing his interest in serving the Town though 
he was unable to be in attendance to the meeting.  
 
Public comments were requested prior to the selection of the Commissioner. Resident Colleen 
Woodburn asked the Commission if any members had spoken to either candidate.  
 
Commissioner Maynard said he had spoken with Mr. Harr, and he was pleased with the responses to 
his questions. Commissioner Maynard noted he was unable to reach Mr. Sykes.  
 
Mayor Kapper noted he had spoken with Mr. Harr and has known him personally as his neighbor. He 
stated Mr. Harr had expressed his interest in serving as Commissioner for the Town. Mayor Kapper 
was unable to speak with Mr. Sykes.  
 
Vice Mayor Schoos stated she had spoken with her constituents and was impressed with Mr. Harr.  
 
Commissioner Maynard made a motion to nominate Mr. Harr for Commissioner of District 1. Vice 
Mayor Schoos seconded. All were in favor.  
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Mr. Harr was sworn in as Commissioner of District 1 by Attorney Eschenfelder.  
 

 
5. MISCELLANEOUS 

Chief Swann noted the Hurricane Awareness and Preparation Meeting scheduled for Wednesday, May 7, 
2025, at 5:00 p.m. at Indian Shores Community Center, Fourth Floor.  

 
6. ADJOURNMENT 

There being no further business before the Board, the meeting adjourned at 6:08 p.m. 
 

Respectfully submitted, 

 

 

               
Margaret Carey      Date Approved by Board of Commissioners 
Town Clerk 
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BOARD OF COMMISSIONERS 

TOWN OF REDINGTON SHORES 
WORKSHOP MEETING 

WEDNESDAY, APRIL 30, 2025 
MINUTES 

 
 
A Workshop Meeting of the Board of Commissioners of the Town of Redington Shores, Florida, was 
convened at 6:09 p.m. 
 
Members Present:  Mayor Commissioner Tom Kapper, Vice Mayor Commissioner Erin Schoos, 
Commissioner Larry Maynard 
 
Members Absent:  Commissioner CJ Hoyt 
 
Other Municipal Officials Present:  Town Clerk Margaret Carey, Deputy Clerk Melissa Fultz, Town Attorney 
Rob Eschenfelder, Building Official Rob Peebles, Public Works Supervisor Mike Pafumi, Chief of Police Rick 
Swann (ISPD), Lt. Dan Doherty (ISPD), Division Chief Rob Willliams (Seminole Fire).  
 
  
1. ROLL CALL BY THE TOWN CLERK 

2. APPEARANCES AND PRESENTATIONS – none. 

3. OLD BUSINESS 

a. PERMIT FINES AND FEES 

Clerk Carey recalled the proposed Town ordinance 2025-01 from April 8, 2025, Commission 
Meeting that was tabled for further discussion. The ordinance proposed would waive permit 
fines and fees. Commissioners were interested to know if other municipalities suspended 
permit fees or charged fines. In response, Clerk Carey and intern Rafael Soto conducted a 
survey of the 11 Barrier Island Governmental Council (BIG-C) towns as well as Pinellas 
County.  

The results of the survey were published in the meeting packet, with Clerk Carey noting that 9 
of the 12 municipalities surveyed waved all or part of their fees for six months. She noted 
Redington Beach, North Redington Beach, and Redington Shores did not waive fees. 
Redington Shores and Madeira Beach had the highest revenue collected for fees.  

Mayor Kapper stated he would like to establish a process for the next emergency storm 
recovery.  

Commissioner Maynard expressed concern for homeowners with fines that had medical 
emergencies. Additionally, he believed a state statute addressed fines and fees and asked the 
Town Attorney, Mr. Eschenfelder, to review.  

Mr. Eschenfelder confirmed the Town followed all state statutes.  

Commissioner Schoos thanked Clerk Carey for her efforts to secure the survey information. 
Additionally, she inquired about the emergency ordinances to include clarification of mailed 
notices after emergency responses prior to assessing fines.    

Mayor Kapper inquired about Town reserves and where funds would come from if not utilizing 
fees.  
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Building Official Mr. Peebles informed the accounting team had reviewed the figures and the 
building department’s expenses of $300,000 had equated to the total amount collected in fees 
and fines. He noted that if fees were not collected, the Town would have had to utilize its 
reserves, also stating that future storm impacts would need to be considered.   

Mayor Kapper inquired how other municipalities, especially smaller towns, were able to waive 
fees.  

Clerk Carey informed other municipalities had waived fees for six months, but that period had 
ended. When conducting the survey, the question was asked how other towns planned to 
recuperate losses, and answers varied from no plans, to taking the loss, or applying for FEMA 
assistance, but none of the other towns had established a protocol at this time.  

Commissioner Schoos questioned options aside from collecting fees, and if raising property 
taxes would be fair to those that were not impacted directly by storm damage.    

Mayor Kapper inquired if Attorney Eschenfelder had experience in other municipalities waving 
fees. Mr. Eschenfelder noted his firm represents multiple municipalities in Pinellas County, and 
smaller towns needed to act prudently with their reserves for a potential lack of outside 
revenue. He advised establishing dedicated contingency funds in the upcoming budget for 
building department permit fees for emergencies.  

Clerk Carey noted that the next regular Commission meeting will address the SafeBuilt 
contract, where permit fees are structured as part of their contract. If fees are not obtained, 
then SafeBuilt would be hourly and potentially more expensive for the Town. She indicated 
more research is needed.  

Commissioner Maynard inquired if fees were waved from the onset of storm recovery, would 
the $300,000 expense for the building department have been the same. Mr. Peebles informed 
him yes. Commissioner Maynard compared Indian Shores building department noting they did 
not charge fees, and Mr. Peebles noted Indian Shores has 100 buildings, whereas Redington 
Shores has 700.  

Mr. Peebles noted the current SafeBuilt contract is hourly as it is not a permanent contract.  

Commissioner Schoos asked Mr. Eschenfelder if fines collected are used directly by the 
building department, to which he confirmed yes, everything collected by the building 
department goes directly back into the operating budget for that department.  

The floor was opened to the public for comment.  

PUBLIC COMMENT 

Christy Herig Building Department collections for Redington Beach and Redington 
Shores total $500,000, while expenses totaled $300,000. She noted she 
believed the Town reserves were between $10,000,000 and $11,000,000. 
She believed a contingency budget was required to be spent in full on an 
annual basis. She believed the Town should not be charging fines of five 
times the permit fee. 

Colleen 
Woodburn 

She suggested removing the permit fees for the Interior Demolition permit 
fee of $39 when a national disaster is declared for a period of six months to 
encourage more participation in remediation. She also suggested making 
the fines two times the permit fees.   
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Don Wallarab He filed for a permit in November but waited as long as possible before 
building back without a permit for his medically ill wife. He does not believe 
he should be fined five times the permit fees.  

Peter Perry Mr. Perry noted he is a representative for SafeBuilt, and public comments 
were being considered.  

Peter 
Stueckemann 

He is not in favor of waving permit fees for the building department. He 
explained his experience and noted the confusion in the after the fact 
permits.  

 

 

Discussion continued between commissioners and Mr. Eschenfelder on terms of exceptions 
to fines and fees. An ordinance is being reviewed to address medical exceptions and will be 
reviewed at a future regular meeting, and it was suggested the budget be reviewed for future 
emergencies.      

4. NEW BUSINESS 

a. CODE ENFORCEMENT OF UNFIT STRUCTURES 
Mr. Peebles addressed the need to review structures that have not been mitigated since the 
damage from hurricanes Helene and Milton. He proposed sending a letter to residents to 
protect public health and safety, citing fire and mold hazards. He noted 140 structures have 
not been issued permits for remediation that were one-story structures. He requested the 
dangerous levels of structural damage be addressed by June 1, 2025. He noted that permit 
applications were his request by that date.  
 
Commissioner Schoos asked if that was the standard practice being followed by Pinellas 
County. Mr. Peebles believed yes.  
 
Chief Swann believed fines were a deterrent for residents to comply.  
 
PUBLIC COMMENT 
 
Loretta Fricks She informed that her friends and neighbors have commented on 

phone calls not being answered by the building department. She 
asked if a dedicated email and phone number were available for the 
building department.  

Colleen Woodburn She wanted to clarify that there are 140 residents out of 700 that 
have not applied to permits. She suggested modifying the tone of 
the letter.  

Julie Newer  She is willing to volunteer for public outreach.  
Ken Smith He noted that landlords are rebuilding without permits or contractors.  

 
Discussion continued with commissioners and Mr. Peebles regarding the details of the letter 
to residents. Mr. Peebles asked for confirmation from the Town attorney that a letter can be 
sent to which he said yes, it is in accordance with his authority to send it.  
 

b. PROJECT MANAGER POSITION DISCUSSION 
Mayor Kapper suggested a Project Manager could replace the previous Town Administrator 
role and opened the floor for discussion. Commissioner Maynard suggested Clerk Carey would 
be the ideal candidate to fulfill that role with her experience and background. He suggested a 
12-month trial period for her to serve in that capacity.  
 
Commissioner Schoos agreed she would support Clerk Carey to serve as Interim Town 
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Administrator. She asked for clarification in the role of Project Manager.  
 
Commissioner Maynard said he would like to make a motion to approve Clerk Carey for Interim 
Town Administrator/Project Manager. It was noted that discussion will be tabled for vote at a 
future regular meeting.  
 
Mr. Eschenfelder noted the Town code provides for employees to serve in interim roles and 
discussed the process of selecting a new Town Administrator or Project Manager that needs 
further clarification. Commissioners agreed they will table this discussion for a regular future 
meeting.  
 
PUBLIC COMMENT 
 
Christy Herig She believed that the failures with the two previous Town 

Administrators were HR problems, that the Town did not review them. 
She suggested the Commission take responsibility for their oversight.  

 
 

c. ADMISISTRATIVE PROCESS DISCUSSION 
Clerk Carey informed the Commission she has been serving as the acting Town Administrator 
and she and her team are confident that they are serving the Town well. She has assembled 
a great team, and she provides weekly updates for the Commissioners and would like to clarify 
her administrative process.  
 
The Commission confirmed that as the Interim Town Administrator she has the decision-
making authority to approve projects and act on the Town’s behalf. Mr. Eschenfelder confirmed 
that she has Town Administrator authority to approve projects and make decisions as within 
the procurement code.  
 
Commissioner Schoos thanked Clerk Carey for her role in the Town and all she is 
accomplishing.  
 
The floor was opened to the public and no further comments ensued.  
  

d. SEWER REPAIRS  
Clerk Carey and Public Works Supervisor Pafumi described two projects that are in emergency 
need for repair. The lateral lines that need repair are on the Town property and have been 
impacted by construction conducted by Frontier. There are current contracts for pipe repair 
with Atlantic Pipe that are effective through 2026. Repairs are being reviewed for the Capital 
Improvement Plan as well.  
 
Mr. Pafumi noted there are approximately 10 lines with 350 laterals that need to be completed.  
 
Mayor Kapper inquired if the Town had the budget for the repairs for which Clerk Carey and 
Mr. Pafumi confirmed yes.  
 
PUBLIC COMMENT 
 
Christy Herig She believes Frontier should pay for the pipe repair.  
Gail Conroy Code enforcement ticketed her property.  
Christy Herig Nature’s Beach – tree trimming is becoming an issue.  
Jennie Blackburn Will the process for Town Administrator be addressed at the next 

meeting? 
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5. MISCELLANEOUS 

Regular Meeting- Wednesday, May 14, 2025 – 6:00 P.M. 
Workshop Meeting- Wednesday, May 28, 2025 – 6:00 P.M. 

 
6. ADJOURNMENT 

There being no further business before the Board, the meeting adjourned at 7:42 p.m. 
 

Respectfully submitted, 

 

 

               
Margaret Carey      Date Approved by Board of Commissioners 
Town Clerk 



 

 

 

 

 

 

 

 

 

ITEM E.1. 



             

            C I T Y    O F    M A D E I R A    B E A C H 
       250 MUNICIPAL DRIVE · MADEIRA BEACH, FLORIDA 33708 

 
 

 

 

May 1, 2025 

 

Mayor Tom Kapper 

Town of Redington Shores 

17425 Gulf Blvd. 

Redington Shores, FL  33708 

 

Dear Mayor Kapper,   

 

     For your review and consideration is the monthly report for April 2025. 
 

SINGLE DEPARTMENT CALLS 
 

 

TYPE OF CALL 

 

MADEIRA 

BEACH 

 

SEMINOLE   

 

PINELLAS 

SUNCOAST 

TOTAL # OF 

SINGLE UNIT 

CALLS 
3 

Medical Incident  2 0 18 20 

Fire Incident   0 0 1 1 

Fire Incident Special     0 1 4 5 

Support Incident (Fire)  0 0 1 1 

Fire Alarm  0 1 1 1 

Special  0 1 2 3 
 

TOTAL   31                                                                                                                 

 

MULTI-DEPARTMENT CALLS 

 

 

TYPE OF CALL 

 

MADEIRA 

BEACH 

 

SEMINOLE 

 

PINELLAS 

SUNCOAST 

 

LEALMAN  

TOTAL # OF 

MULTI  UNIT 

CALLS 
 

Fire Alarm     5 5 5 1 5 

Motor Vehicle Crash/Extrication  0 1 1 0 1 

Rescue Incident  1 0 1 0 1 

Structure Fire  1 1 1 0 1 

                                                                TOTAL   8                                                                                                                                                  
 

GRAND TOTALS   

 

 

If we may be of further assistance, please feel free to call our office. 
 

Sincerely, 

Trish Eaton  

Assistant to the Fire Chief 

 

 

MADEIRA 

BEACH 
SEMINOLE 

PINELLAS 

SUNCOAST 

 

LEALMAN  

 

TOTAL  
TOTAL RESPONSES  BY 

DEPARTMENT 9 10 35 1 55 
 

TOTAL EMERGENCY CALLS  39                                                                                                                                                                                                                                 



 

 

 

 

 

 

 

 

 

ITEM E.2. 



9199 113th Street North      Seminole, FL 33772     TEL (727) 393-8711     FAX (727) 319-6583 
 

City of Seminole Fire Rescue  

  
Achieving Service Through Dedication     
 
 

 
Town Administrator   
Town of Redington Shores   
17425 Gulf Boulevard  
Redington Shores, FL 33708 
 
May 1st, 2025 
 
Dear Town Administrator,      
 
Attached are the lists of Fire and Emergency Medical Service (EMS) responses to your Town for 
the month of April 2025.  
 
The report is self-explanatory with the exception of the type of Fire or Medical call referred to as 
“code”.  Only the codes which are reflected in this month’s summary report are listed below. 
 

There were Eighteen (18) Emergency Fire responses for this time period with an average 
response time of 4:08 minutes. 
                   
                               Code F52          Code for Fire Incident/Fire Alarm  
                               Code FIS          Elevator Rescue 
                               Code FI            Outside Fire/Electrical hazard (Outside) 
                               Code S              Fire Alarm Test 
                               Code E77          MVC w/ Extrication                                  

                                   Code M69         Structure Fire 
 

 There were Twenty (20) Emergency EMS responses for this time period with an average 
response time of 4:20 minutes. 
 

                   Code ME         Code for Medical Incident 
                                     
                   
 
Should you have any questions regarding this report, please feel free to contact me at (727) 393-
8711 ext. 217.   
 
Sincerely, 

William Schobel 
Fire Chief 



Incident Date Location Code Nature
5054202 04/03/2025 14:06:3817920 GULF BL-RSME 17-FALLS
5054203 04/03/2025 14:08:1217920 GULF BL-RSME 32U-UNKNOWN PROBLEM
5055363 04/05/2025 14:42:5418200 SUNSET BLME 31-UNCONSCIOUS / FAINTING (NEAR)
5055600 04/05/2025 21:53:0718220 GULF BL-RS  LOT 401ME 1-ABDOMINAL PAIN
5057162 04/08/2025 15:42:1317715 GULF BL-RSFIS 56-ELEVATOR (ESCALATOR) RESCUE
5057954 04/10/2025 01:46:57116 FOREST HILLS DRME 31-UNCONSCIOUS / FAINTING (NEAR)
5058828 04/11/2025 16:09:5417580 GULF BL-RSF52 52-FIRE ALARM
5058859 04/11/2025 16:59:1817450 GULF BL-RS  LOT FL-1FIS 56-ELEVATOR (ESCALATOR) RESCUE
5059416 04/12/2025 17:16:5317720 GULF BL-RS  LOT 804ME 31-UNCONSCIOUS / FAINTING (NEAR)
5059437 04/12/2025 18:10:1217715 GULF BL-RS  LOT 706ME 23O-OVERDOSE
5059525 04/12/2025 21:11:1217720 GULF BL-RSME 30-TRAUMATIC INJURIES
5059614 04/13/2025 02:08:4617920 GULF BL-RS  LOT 1402ME 10-CHEST PAINS
5059849 04/13/2025 13:24:0917580 GULF BL-RSME 26-SICK PERSON
5060017 04/13/2025 19:12:1417920 GULF BL-RSF52 52-FIRE ALARM
5060233 04/14/2025 08:42:2535 180 AV WME 26-SICK PERSON
5060333 04/14/2025 11:26:09111 175 AV EM69 69M-STRUCTURE FIRE
5061619 04/16/2025 16:33:2317900 GULF BL-RS  LOT NRI 77-MOTOR VEHICLE COLLISION
5062192 04/17/2025 17:16:45218 176 AV EME 13-DIABETIC PROBLEMS
5062687 04/18/2025 15:29:14175 AV/GULF BL-RSME 21L-LACERATION
5062859 04/18/2025 20:55:1217450 GULF BL-RS  LOT 405ME 1-ABDOMINAL PAIN
5063403 04/19/2025 18:24:16202 SYDNEY LNFI 82-VEGETATION/WILDLAND/BRUSH/GRAS
5063477 04/19/2025 20:41:3417920 GULF BL-RS  LOT 705F52 52-FIRE ALARM
5063634 04/20/2025 07:07:2917980 GULF BL-RS  LOT 204ME 19-HEART PROBLEMS
5063802 04/20/2025 13:56:2317720 GULF BL-RSFIS 56-ELEVATOR (ESCALATOR) RESCUE
5064570 04/21/2025 20:25:0817920 GULF BL-RSF52 52-FIRE ALARM
5064987 04/22/2025 16:01:0117940 GULF BL-RSE77 77E-MVC POSSIBLE EXTRICATION
5065050 04/22/2025 17:49:5817940 GULF BL-RSFS 53F-CITIZEN ASSIST (FIRE)
5065138 04/22/2025 20:50:3917710 GULF BL-RSME 17-FALLS
5065627 04/23/2025 19:04:5517920 GULF BL-RSF52 52-FIRE ALARM
5065675 04/23/2025 20:34:4717720 GULF BL-RS  LOT ELV-1FIS 56-ELEVATOR (ESCALATOR) RESCUE
5065982 04/24/2025 12:54:2018304 GULF BL-RSS AT-FIRE ALARM TEST
5066645 04/25/2025 13:45:2417500 GULF BL-RSFIS 56-ELEVATOR (ESCALATOR) RESCUE
5066899 04/25/2025 21:33:05112 WIMBLEDON CTME 21H-HEMORRHAGE
5067136 04/26/2025 09:35:0335 180 AV WME 26-SICK PERSON
5067967 04/27/2025 16:57:3818304 GULF BL-RS  LOT 418ME 26-SICK PERSON
5068905 04/29/2025 09:56:55154 174 TERRACE DR  LOT BF52 52-FIRE ALARM
5068961 04/29/2025 11:30:4935 180 AV WME 26-SICK PERSON
5069498 04/30/2025 10:33:2117920 GULF BL-RSF52 52-FIRE ALARM

Prior Calls Search Results... 38 Calls Found- WorkID: 0887773

Avg. Response: 00:04:08 -- Avg. Turnout: 00:00:48 -- Avg. ALS Response: 
00:04:20 -- Avg. BLS Response: 00:05:13 -- Avg. Involved: 00:33:44

Criteria Used
Date Range Searched: 04/01/2025 to 05/01/2025

Municipality: REDINGTON SHORES



 

 

 

 

 

 

 

 

 

ITEM F.1. 



 

 

 

Date:    May 14, 2025 

To:  Board of Commissioners 

From:  Margaret Carey, Interim Town Administrator/Town Clerk 

Re:  Unfit Structures 

At the April 30, 2025 Workshop, this item was presented to the Commission and was approved 
to proceed. The process outlined below follows the established Town Code. Commissioner Hoyt 
has requested this item return for discussion due to the number of residents who have applied 
for the Elevate Florida program.  

              

June 1, 2025 marks the beginning of our 2025 hurricane season and is 8 months post-Milton. To 
remain consistent with other local communities it is time to being working on Code Compliance 
cases where NO PERMITS have been requested for storm mitigation. 

Failure to obtain a permit indicates one of two things: 

1. Home has been restored without permit or inspection 
2. Home not been mitigated 

Restoration of the home without permit or inspection poses a risk to the Town and the public. 
These homes may contain fire hazard due to faulty or damaged electrical wiring or devices. They 
may also contain molds, mildews, or bacteria on or in the walls, creating a biohazard. Failure to 
mitigate framing members damaged by termites or replacing damaged members incorrectly may 
create future structural damage. Failure to mitigate the storm damage is similar to doing work 
without a permit. Molds, mildews and bacteria grow quickly in the warmer months. Electric 
wiring will corrode then arc, creating a fire hazard. 

The Building Official has reviewed the full list of homes with no permit application. All homes that 
are already NFIP compliant have been removed from the list. Homes without living space below 
the Base Flood Elevation are considered NFIP compliant. 

A courtesy letter (example attached) is the first step in beginning the process to make these 
homes safe. We will send the letters out immediately. On June 1st we will look at all homes that 
have not responded to the letter. Homes that have had NO MITIGATION will begin the compliance 
process as outlined in our Town Code. We will follow each step of the code until compliance is 
achieved. Homes that have been restored without permit will be given every opportunity to come 
into compliance before we begin the aforementioned process. 



 

May 15, 2025  

 

<First Name> <Last Name> 
<Mailing address> 
<Mailing City>, <Mailing State> <Mailing Zip> 
 

Dear Resident:  

In 2024, Hurricanes Helene and Milton caused damage to virtually every building in our town. 
Your home <Full_Street_Address> sustained damage and to date there has been no action 
to make your home safe, secure or sanitary. This is hazardous to you and to our community. 
We understand addressing this matter can seem difficult, but we have staff here to help 
you. You must take necessary steps to begin the remediation of your structure by June 15, 
2025.  

Failure to bring your home into compliance with Town of Redington Shores building codes 
(Article III of Chapter 103) will result in further steps to deem the property unfit and unsafe. 
Following that determination, an initial notice of violation (stating the requirements to secure 
or repair, and/or an initial notice of condemnation/order to demolish requiring demolition 
and removal) will be delivered to the owner of record and other interested parties as set forth 
in section 103-74.  

To avoid these actions, please contact the Town Building Department immediately in person, 
by phone at 727-397-5538 or by email: bldgdept@redshoresfl.com to begin the permitting 
process to bring your home into compliance. We want to work with residents to build back 
our community.  

Best regards,  

 

 

Rob Peebles  
Building Official  
Town of Redington Shores 



 

 

 

 

 

 

 

 

 

ITEM G.1. 



 

 

 

 

Date:    May 14, 2025 

To:  Board of Commissioners 

From:  Margaret Carey, Interim Town Administrator/Town Clerk 

Re:  SAFEbuilt Contract for Building Department Services 

 
BACKGROUND 
Currently the Town is contracted with SAFEbuilt through an (emergency) consultant contract with 
M.T. Causley, LLC for Building Official support services. That contract was signed on 11-20-2024 
by Mayor Hendrickson in response to Hurricanes Helene and Milton and our own internal staffing 
situation. The original agreement is attached.  

Regarding our Permit Technicians, SAFEbuilt is currently providing 1 Permit Technician. The other 
2 Permit Technicians are contracted through Tidal Basin. That contract, which will be discussed 
next, expires 4-4-2025. 

Redington Shores is also still participating in an interlocal agreement with the Town of Redington 
Beach, so this (and future) agreements will include building services for Redington Beach as well 
(as long as the interlocal agreement is in place.) That interlocal agreement continues until either 
party terminates with a 90-day notice.  

FEE STRUCTURE:  Paid hourly according to Exhibit B – Fee Schedule   

TERM:  The Term of this agreement is 12 months (12-20-2025) and it automatically renews if not 
terminated.  

TERMINATION:  90-day written notice by either party.  

CURRENT SITUATION 
Under the previous Administrator, talks began with SAFEbuilt to transition to a non-emergency 
agreement. The most notable differences between the 2 contracts are (1.) how our fee is paid to 
SAFEbuilt, (2.) location of staff, and (3) permit fees charged to our residents. The new fee structure 
is based upon permit fee costs. SAFEbuilt retains 100% of permit fees as payment. Additionally, 
building department staff will be working out of the SAFEbuilt building in Redington Shores. The 
proposed agreement is attached. 

 



I reached out to SAFEbuilt with concerns that were raised with the proposed contract. To date, I 
have not received a response. Here are the top concerns: 

• Adopting the County Fee Schedule – Attorney Eschenfelder advised that simply adopting
a fee schedule to match another fee schedule is a violation of the State Statue that defines
how fees are to be determined. The Town does not wish to change its fee schedule.

• Transition Period – The contract should identify a specific transition period that identifies
logistical measures which must be taken to ensure an orderly transition (with staff
relocation and software program). This is especially necessary to coordinate with the Tidal
Basin contract that expires 4-4-2025.

• Additional Services – The Town must be notified ahead of time what, if any, additional
services would be required. Are any of those services expected to be needed at the time
of signing? And for what time period?

• Housing and Meals for Relocated Staff – In the event relocated staff are required, the
Town does not wish to pay for housing and meals.

CONSIDERATIONS 
• Does the Commission wish to retain SAFEbuilt? If so, with the current agreement or the

new/proposed contract?
• Does the Commission have comments/concerns with the proposed contract?
• Does the Town wish to continue the Interlocal agreement with Redington Beach?





















































 

 

 

 

 

 

 

 

 

ITEM G.2. 



 

 

 

 

Date:    May 14, 2025 

To:  Board of Commissioners 

From:  Margaret Carey, Interim Town Administrator/Town Clerk 

Re:  Tidal Basin Contract 

 

FEMA mission 1206 provided funding for municipalities in the wake of hurricanes Helene and 
Milton. The 1206 mission expiration per Federal Law is 180 days from the event, 4/8/2025. 
Pinellas county contracted with Tidal Basin through the 1206 mission and Redington Shores used 
that Tidal Basin contract to request temporary Permit Technicians. The Town lost funding for 4 of 
our 5 permit technicians on 4/8/2025. To address this need, the Administrator signed a 90-day 
agreement with Tidal Basin on April 4, 2025 for Emergency Services.  

Now that agreement needs to be ratified by the Commission.  

Highlights of the agreement: 

• TERM:  April 9, 2025 – July 8, 2025 (90 days) with option to renew 
• COST:  Not to exceed $414,640.00 (4 staff at $155/hr.) 
• TERMINATON:  30-day notice 

 

















































 

 

 

 

 

 

 

 

 

ITEM G.3. 



Date:  May 14, 2025 

To: Board of Commissioners 

From: Margaret Carey, Town Clerk 

Re: ORD 2025-01 – Amending Code for Permit Fees and Fines 

At the first reading on April 9, 2025, this item was tabled for further consideration. The 
Commission discussed the item again at the April 30, 2025 Workshop and decided to bring the 
ORD forward again for first reading – with no changes.  

_____________________________________________________________________________________ 

At the March 26, 2025 Special Meeting, Commissioners directed Attorney Eschenfelder to draft an 
Ordinance updating the Town Code regarding permit fees and fines.  

The Commission finds that while, in the normal course, willfully performing construction work without a 
permit (where such work requires a permit) should be significantly penalized, the Commission also finds 
that in the aftermath of Town-wide structural damage due to a hurricane or similar large scale disaster, 
certain categories of unpermitted construction work should not be penalized at the same five-times rate.  

See draft Ordinance for complete details. 

HIGHLIGHTS: 

• Notwithstanding subsection (1), effective January 1st 2025, the after-the-fact permit fee for
persons who:

o did not perform the work through a contractor or subcontractor,

o had initiated the permit application process with the town within ninety days after the
date of a local disaster declaration by the President of the United States or the Governor
of the State of Florida,

o were unable to obtain a permit (including floodplain review as required by code § 63-39)
within thirty (30) days after having first initiated the application process with the town,

o performed only such work as was necessary to make their home safe, sanitary and secure
as allowed under applicable FEMA regulations,

o continued to actively work with the building official to pursue completion of the permit
application process, and owned and occupied their own home immediately prior to the
disaster declaration,



o shall be 2.5 times the standard fee. 

• Work performed without permit which has been performed by a contractor or subcontractor is 
not eligible for the reduced after-the-fact permit fee provided for in subsection (2).  
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ORDINANCE NO. 2025-01 

AN ORDINANCE OF THE TOWN OF REDINGTON SHORES, FLORIDA, 

AMENDING § 63-2 AND § 63-20 OF THE TOWN CODE (RELATED TO 

PERMIT FEES); MAKING RELATED FINDINGS; PROVIDING FOR 

CODIFICATION, SEVERABILITY, AND FOR AN EFFECTIVE DATE. 

 

 WHEREAS, Florida Statutes § 166.222(1) authorizes the governing body of a 

municipality to “provide a schedule of reasonable inspection fees in order to defer the costs of 

inspection and enforcement of the provisions of its building code”; and 

 

 WHEREAS, Florida Statutes § 553.80(1) provides that the governing body of a 

municipality may provide a schedule of fees for the enforcement of the provisions of the Florida 

Building Code, and provides that such fees shall be used solely for carrying out the local 

government’s responsibilities in enforcing the Florida Building Code; and 

 

 WHEREAS, § 63-20 of the Town Code currently requires the payment of permit fees for 

construction work with a cost exceeding $25,000; and 

 

WHEREAS, § 63-20 provides that the Commission will establish specific fees from time-to-

time; and 

 

WHEREAS, the Commission has previously established a penalty of five times the permit 

fee for owners who perform work without permit and must obtain an after-the-fact permit; and 

WHEREAS, the Commission finds that while, in the normal course, willfully performing 

construction work without a permit (where such work requires a permit) should be significantly 

penalized, the Commission also finds that in the aftermath of Town-wide structural damage due to 

a hurricane or similar large scale disaster, certain categories of unpermitted construction work 

should not be penalized at the same five-times rate; and 

WHEREAS, the Town Commission finds that is in the best interest of the Town, its 

residents, and property owners, to approve the provisions set forth in this Ordinance. 

 NOW, THEREFORE BE IT ORDAINED by the Board of Commissioners of the Town 

of Redington Shores, Florida, that: 

 

  Section 1.  Section 63-2 of the Redington Shores Town Code is hereby amended as 

follows: 

Sec. 63-2. - Applications and fees. 

 

A. Application fees shall be as established by the board of commissioners. 

 

B. For construction or alterations, three copies of proposed plans and specifications shall be 

submitted containing all required information as specified in the Florida Building Code. 
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Section 2. Section 63-20 of the Redington Shores Town Code is hereby amended as 

follows: 

Sec. 63-20. - Fees. 

 

A. Application fees. A construction permit application fee, in an amount set by the Redington 

Shores Town Commission, shall be charged for all permit applications for all work with a 

total cost of $25,000.00 or more for plan review. This application fee is nonrefundable, and 

is due and payable at the time the application is submitted for processing, and such fees 

shall be used solely for carrying out the town’s responsibilities in enforcing the Florida 

Building Code. 

 

B. Additional fees. In addition to the application fee, the following fees will also be due and 

payable before a building permit is issued as appropriate to the work covered: 

 

(1) Building permit fee. 

 

(2) Plan examination fee. 

 

(3) Radon gas and inspector's certification fund. 

 

(4) Transportation impact fee. 

 

(5) All other fees which may be imposed by the Redington Shores Town Commission, by 

resolution or ordinance, Pinellas County, or any other county, state or federal agency 

having the authority to establish such fees. 

 

C. Ancillary or subordinate permits. Permit fees for all ancillary or subordinate permits 

required for a project shall be due and payable prior to the issuance of such permits. 

 

D. Establishment and publication of fees. The schedule for all fees established pursuant to this 

section shall be adopted by the commission by resolution from time to timepertaining to 

construction and building may be enacted and amended from time to time by resolution of 

the Town Commission of the Town of Redington Shores (as shown on Permit Fee 

Calculation Schedule, Ordinance #01-11 and Resolution 14-04). Pursuant to Florida 

Statutes § 166.222(2), the building official shall ensure the town’s fee schedule and 

inspection utilization report required by Florida Statutes § 553.80(7) are posted on the 

town’s website. 

 

D.E. Fees related to unpermitted work. 

 



3 
 

(1) Notwithstanding the provision of any fee schedule of the town to the contrary, the 

fee for an after-the-fact permit for work which required a permit, but for which a 

permit was not obtained, shall be five times the standard fee. 

 

(2) Notwithstanding subsecton (1), effective January 1st 2025, the after-the-fact permit 

fee for persons who: 

 

(a) did not perform the work through a contractor or subcontractor, 

 

(b) had initiated the permit application process with the town within ninety days 

after the date of a local disaster declaration by the President of the United States 

or the Governor of the State of Florida, 

 

(c) were unable to obtain a permit (including floodplain review as required by code 

§ 63-39) within thirty (30) days after having first initiated the application 

process with the town, 

 

(d) performed only such work as was necessary to make their home safe, sanitary 

and secure as allowed under applicable FEMA regulations, 

 

(e) continued to actively work with the building official to pursue completion of 

the permit application process, and 

 

(f) owned and occupied their own home immediately prior to the disaster 

declaration, 

 

shall be 2.5 times the standard fee. 

 

(3) Work performed without permit which has been performed by a contractor or 

subcontractor is not eligible for the reduced after-the-fact permit fee provided for 

in subsection (2). In the event the building official or code enforcement deputy 

discover such work by a contractor or subcontractor, those officials shall pursue all 

available legal remedies against the contractor or subcontractor, including referring 

the matter to the appropriate state and county contractor licensing authorities. 

 

 

E.F. All construction trailers, materials, temporary fences, temporary signs, temporary 

electric, and dumpsters shall be removed before a certificate of occupancy is issued for any 

work pursuant to any building permit. 

 

Section 3. Pursuant to Florida Statutes § 166.041(4)(a), prior to the date the public 

notice of the public hearing for this Ordinance was published, the Town prepared and posted on 

its website a business impact estimate which included: a) a summary of the Ordinance, a statement 
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of the public purpose to be served by the Ordinance, b) an estimate of the direct economic impact 

of the Ordinance on private, for-profit businesses in the Town, c) an estimate of direct compliance 

costs that businesses may reasonably incur due to the Ordinance, d) identification of any new 

charge or fee on businesses created by the Ordinance or for which businesses will be financially 

responsible, e) an estimate of the Town’s regulatory costs and of revenues from any new charges 

or fees imposed on businesses to cover such costs, and f) a good faith estimate of the number of 

businesses likely to be impacted by the Ordinance. 

Section 4. For purposes of codification of any existing section of the Redington Shores 

Code herein amended, words underlined represent additions to original text, words stricken are 

deletions from the original text, and words neither underlined nor stricken remain unchanged. 

Section 5. If any section, subsection, sentence, clause, provision or word of this 

Ordinance is held unconstitutional or otherwise legally invalid, same shall be severable and the 

remainder of this Ordinance shall not be affected by such invalidity, such that any remainder of 

the Ordinance shall withstand any severed provision, as the Board of Commissioners would have 

adopted the Ordinance and its regulatory scheme even absent the invalid part. 

 Section 6. The Codifier shall codify the substantive amendments to the Redington 

Shores Code contained in Sections 1 and 2 of this Ordinance as provided for therein, and shall not 

codify the exordial clauses nor any other sections not designated for codification. 

 Section 7. Pursuant to Florida Statutes § 166.041(4), this Ordinance shall take effect 

immediately upon adoption. 

ADOPTED ON FIRST READING on the 9th day of April, 2025, by the Board of 

Commissioners of the Town of Redington Shores, Florida. 
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ADOPTED ON SECOND AND FINAL READING on the 14th day of May, 2025, by 

the Board of Commissioners of the Town of Redington Shores, Florida. 

 

Attest:   

_____________________________ 

       Mayor Commissioner 

 

___________________________ 

Margaret Carey, Town Clerk 



 

 

 

 

 

 

 

 

 

ITEM G.4. 



Date:  May 14, 2025 

To: Board of Commissioners 

From: Margaret Carey, Interim Town Administrator/Town Clerk 

Re: RES 01-2025 Adoption of the LMS 5-Year Plan 

Adoption of the LMS 5-Year Plan is a requirement to apply for HMGP Grants (Hazard Mitigation 
Grant Program). Our Town is submitting 2 projects this year for HMGP consideration.  

The Florida Department of Emergency Management (FDEM) has completed a State review of the 
Pinellas County Local Mitigation Strategy (LMS) update for compliance with the federal hazard 
mitigation planning standards contained in 44 CFR 201.6(b)-(d). 

Pinellas County developed and submitted all necessary plan revisions to FDEM, which were 
approved. FDEM determined the Pinellas County LMS plan is compliant with federal standards, 
subject to formal community adoption.  

Upon submittal of a copy of all participating jurisdictions’ documentation of their adoption 
resolutions to FDEM, they will send all necessary documentation to the Federal Emergency 
Management Agency (FEMA) who will issue formal approval of the Pinellas County LMS. 



TOWN OF REDINGTON SHORES 

RESOLUTION NO. 01-2025 

  

A RESOLUTION BY THE BOARD OF COMMISSIONERS OF THE TOWN OF REDINGTON 
SHORES, FLORIDA, ADOPTING THE PINELLAS COUNTY LOCAL MITIGATION STRATEGY.  

WHEREAS, Redington Shores is located in an area that is vulnerable to natural and man-
made disasters; and  

WHEREAS, Redington Shores supports efforts to make our community more disaster-
resistant, thereby reducing the costs of disasters, preventing or mitigating their impact to our 
residents, and reducing time needed for recovery; and  

WHEREAS, the Local Mitigation Strategy represents a unified county-wide strategy toward a 
more disaster resistant community; and  

WHEREAS, the Local Mitigation Strategy provides the consistent framework for future pre-
disaster mitigation efforts and post-disaster redevelopment, regardless of the type of future 
threat faced by our community; and  

WHEREAS, the Local Mitigation Strategy includes a section describing the method and 
schedule of monitoring, evaluating, and updating the mitigation plan within a five-year cycle; 
and  

WHEREAS, the first unified county-wide Local Mitigation Strategy was adopted by the Board 
of County Commissioners in 1999, and  

WHEREAS, Pinellas County established a website (www.pinellaslms.org) and copies of the 
plan were made available through all participating local governments; and  

WHEREAS, the Board of County Commissioners has previously approved four five-year 
updates to the Local Mitigation Strategy (Resolution 01-05, Resolution 04-10, Resolution 01-
15 and Resolution 02-20), and    

WHEREAS, after a review and update period, the Executive Summary of the 2025 draft Local 
Mitigation Strategy has been placed on the LMS public website and copies of the Plan are 
available upon request to the Planning Department in order to obtain public comment 
regarding the plan pursuant to Federal Regulations; and  

WHEREAS, the 2025 update of the Local Mitigation Strategy included the 10-step planning 
process which is consistent with FEMA’s multi-hazard mitigation planning regulations 

http://www.pinellaslms.org/


pursuant to the Disaster Mitigation Act of 2000 and serves as the County’s Floodplain 
Management Plan; and  

  

WHEREAS, a Multijurisdictional Program for Public Information (Attachment A) has been 
included in Appendix H of the Local Mitigation Strategy to satisfy the floodplain management 
requirements of the County’s Community Rating System (CRS Activity 330); and   

 WHEREAS, a Repetitive Loss Area Analysis for unincorporated areas of the County 
(Attachment B) has been included in Appendix I of the Local Mitigation Strategy to satisfy the 
floodplain management requirements of the County’s Community Rating System (CRS 
Activity 510); and  

 WHEREAS, two publicly noticed workshops were held at a central location in Pinellas 
County at the Lealman Exchange (5175 45th Street N. St Petersburg) on April 15th, and 
virtually on October 17th, 2024 to inform the public and obtain public comments; and  

 WHEREAS, an online and paper surveys were released to gain public input on the LMS plan’s 
hazard identification and risk assessment both in English and Spanish; and   

 WHEREAS, a LMS SharePoint site was established to coordinate the LMS Plan’s planning 
process with all participating jurisdictions and to gain their input in updating the plan.   

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Redington Shores, 
Florida, at a duly assembled meeting held on the _____ day of _________, 20___, that the 
Board hereby adopts the Pinellas County Local Mitigation Strategy developed by the Local 
Mitigation Strategy Workgroup. The LMS Plan will be in effect from May 6, 2025 through May 
5, 2030. This Resolution supersedes Resolution 02-20. This resolution shall become 
effective immediately upon its adoption.  

 DULY ADOPTED with a quorum present and voting this XXth day of May, 2025.  

   

_____________________________  

Thomas Kapper, Mayor  

Attest:  

   

___________________________  

Margaret Carey, Town Clerk  



 
S T A TE O F F L O R I D A 

 D I V I S I O N O F E M E R G E N C Y M A N A G E M E N T  
Ron DeSantis 
Governor 

 

 
February 7, 2025 

Kevin Guthrie 
Executive Director 

 
Cathie Perkins, Director 
Pinellas County Emergency Management 
10750 Ulmerton Rd, Bldg. 1, Ste 267 
Largo, FL 33778 

Re: Pinellas County Local Hazard Mitigation Plan Approved Pending Adoption 

Dear Director Perkins, 

This is to confirm that we have completed a State review of the Pinellas County Local 
Mitigation Strategy (LMS) update for compliance with the federal hazard mitigation planning 
standards contained in 44 CFR 201.6(b)-(d). Based on our review and comments, Pinellas 
County developed and submitted all the necessary plan revisions, and our staff has reviewed 
and approved these revisions. We have determined that the Pinellas County LMS plan is 
compliant with federal standards, subject to formal community adoption, for the jurisdictions 
below: 

 
Town of Belleair City of Pinellas Park  

City of Belleair Beach Town of Redington Beach  
City of Belleair Bluffs Town of Redington Shores  
Town of Belleair Shore City of Safety Harbor  

City of Clearwater City of St. Petersburg  
City of Dunedin City of St. Pete Beach  
City of Gulfport City of Seminole 
City of Indian Rocks Beach City of South Pasadena 
Town of Indian Shores City of Tarpon Springs 
Town of Kenneth City City of Treasure Island 
City of Largo Pinellas County, Unincorporated 
City of Madeira Beach 
Town of North Redington Beach 

City of Oldsmar 

 
Upon submittal of a copy of all participating jurisdictions’ documentation of their adoption 
resolutions to our office, we will send all necessary documentation to the Federal Emergency 
Management Agency (FEMA) who will issue formal approval of the Pinellas County LMS. 

If you have any questions regarding this matter, please contact your LMS Liaison Mitchell 
Budihas at Mitchell.Budihas@em.myflorida.com or 850-524-4195. 

 
 

 
D I V I S I O N  H E A D Q U A R T E R S Telephone: 850-815-4000 STATE LOGISTICS RESPONSE CENTER 

2555  S hum ar d O ak B o ul ev ar d www.FloridaDisaster.org 27 02 D i r e c t or s R o w 
T al l ahas  s ee,  F L 323 99 - 210  0  O r l a ndo , F L 328 09 - 5 631  

mailto:mitchell.budihas@em.myflorida.com
http://www.floridadisaster.org/


Respectfully, 
 
 

 
Digitally signed by Kristin 

Lentz 

Date: 2025.02.18 

13:22:52 -05'00' 

 

Laura Dhuwe, 
Bureau Chief, Mitigation 
State Hazard Mitigation Officer 

 
LD/mb 

Attachments: MEMORADUM: State approval of LMS plans under Program Administration by 
States (PAS) 

 
cc: FEMA Region IV, Mitigation Division – Risk Analysis Branch 

Kristin Lentz 
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Pinellas County 2025 Local Mitigation Strategy  

Executive Summary 
Introduction 

Under Section 322 of the Robert T. Stafford Disaster Relief and Emergency Assistance Act 
(Stafford Act) enacted under the Disaster Mitigation Act of 2000 (DMA2K), Pinellas County is 
required to have a Federal Emergency Management Agency (FEMA)-approved hazard mitigation 
plan in order to be eligible for federal hazard mitigation funding. The purpose of the Hazard 
Mitigation Plan, more commonly called the Local Mitigation Strategy (LMS) in Florida 
communities, is to reduce death, injuries, and property losses caused by natural hazards in 
Pinellas County. The 2025 Plan identifies hazards based on the history of disasters within the 
county and lists goals, objectives, strategies, and actions for reducing future losses. 
Implementation of planned, pre-identified, and cost-effective mitigation measures not only helps 
to reduce losses to lives, property, and the environment but it also streamlines the disaster 
recovery process. This is a 5-year update of the countywide LMS that was last approved in May 
of 2020. While the document may refer to specific historical events for context, the plan update 
focuses on changes to the communities and their vulnerabilities over the last 5 years and provides 
an update to capabilities, programs, and actions that the participants intend to utilize to reduce 
exposure or consequences from the identified hazards. Hazard mitigation is most effective when 
based on an inclusive, comprehensive, long-term plan that is developed before a disaster occurs.  

The LMS serves several purposes; including providing an explanation of how Pinellas County and 
its 24 municipalities identify strategies to implement an effective, comprehensive countywide 
Local Mitigation Strategy. The local jurisdictions participating in this plan include the 
Unincorporated County and all its municipalities: 

 Pinellas County (Unincorporated) 
 Town of Belleair 
 City of Belleair Beach 
 City of Belleair Bluffs 
 Town of Belleair Shore 
 City of Clearwater 
 City of Dunedin 
 City of Gulfport 
 City of Indian Rocks Beach 
 Town of Indian Shores 
 City of Kenneth City 
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 City of Largo 
 City of Madeira Beach 
 Town of North Redington Beach 
 City of Oldsmar 
 City of Pinellas Park 
 Town of Redington Beach 
 Town of Redington Shores 
 City of Safety Harbor 
 City of St. Pete Beach 
 City of St. Petersburg 
 City of Seminole 
 City of South Pasadena 
 City of Tarpon Springs 
 City of Treasure Island 

Additionally, special districts that participate in the plan are eligible for funding provided that they 
comply with procedures of the working group and supply a letter from their organization in lieu of 
the formal adoption process used by local government participants. The full list of participating 
entities is documented within Table 2.2 of the plan.  

The 2025 Plan is coordinated through appropriate state, local, and regional agencies, as well as 
non-governmental interest groups. This plan, and its future revisions, will provide guidance in 
merging the planning efforts of all local governments, the private sector, and non-profit 
organizations within Pinellas County into one viable, comprehensive, mitigation program. 

The scope of the LMS is broad. The plan explains the way in which the communities implement 
mitigation activities within the county in coordination with local agencies. Additionally, as required 
by statute, the Risk Assessment portion of the LMS identifies natural hazards, as well as 
technological and human-caused hazards. The Risk Assessment portion analyzes vulnerability 
of the County in countywide terms as well as results and capabilities at the municipal level.  

The purpose of the 2025 LMS is to: 

 Reduce risk to people, property, and the critical infrastructure. 
 Increase public awareness and education about the plan and the planning process. 
 Maintain grant eligibility for participating jurisdictions. 
 Update the plan in accordance with Community Rating System (CRS) requirements. 
 Maintain compliance with state and federal legislative requirements for local hazard 

mitigation plans. 
 Complete an update of information in the plan to demonstrate progress and reflect 

current conditions. 

Pinellas County is vulnerable to both natural hazards and technological and human-caused 
hazards, with hurricanes historically inflicting the most catastrophic destruction. 
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Planning Process and Maintenance Section 

There are 10 primary steps that comprise the LMS planning process. The process defines not 
only who should be involved, but how the process is going to work, and an understanding of 
how the process facilitates the production of the final product. 

 Step 1:  The Planning Organization – The development of a mitigation strategy requires 
the involvement of representatives from the public, private, and governmental sectors. 

 Step 2:  Involving the Public – An important component of the mitigation planning 
process involves public participation. 

 Step 3:  Coordination – Coordinate activities within the County and to bring back 
perspectives of their constituency. 

 Step 4:  Assessing the Hazard – Conduct and maintain a hazard identification and 
vulnerability assessment. 

 Step 5:  Assessing the Problem – Quantify the impact of the hazards identified in the 
previous step on the community. 

 Step 6:  Goals and Objectives – Revisit goals and objectives and make adjustments as 
appropriate. 

 Step 7:  Possible Activities:  Mitigation opportunities and Initiatives – Identification of 
potential mitigation opportunities and initiatives. 

 Step 8:  An Action Plan – Objectives were identified for each goal to specifically identify 
action items and are reflected in six categories of mitigation activities. 

 Step 9:  Adoption of the Strategy – officially adopt the LMS. 
 Step 10:  Implementation, Evaluation, and Revision – The LMS is intended to be a 

dynamic document that will be updated regularly. 

There are two main working groups responsible for the LMS planning process. The LMS 
Working Group (WG) consists of representatives of the jurisdictions, private sector, and non-
profits as well as any members of the public as all meetings are advertised on the County’s 
website. The Flood Risk and Mitigation Public Information Working Group (FRMPIWG) is a 
group of public and private stakeholders formed to supplement input into the planning process. 

The County’s first LMS began its planning process in March of 1998 and took approximately 15 
months to complete. The plan was then updated again in 2004, 2009, 2015, and 2020. This is the 
fifth update of the plan, and the focus of the update was on adding new risk assessments, refining 
objectives, and refreshing the project list. 

The 2025 LMS update began in the spring of 2024 when the County assessed its current plan 
and assessed it for improvement opportunities. When the plan update began, the LMS WG was 
presented with results of the assessment for concurrence on a path forward.  

During the timeline of the plan update, the County and its jurisdictions included several other 
groups to supplement input into the planning process. Pinellas is a strong advocate of the National 
Flood Insurance Program’s Community Rating System (CRS) and had a few outreach groups in 
place to support those activities. A countywide Program for Public Information (PPI) is maintained 
and updated annually to facilitate consistent messaging across communities and provide tools for 
jurisdictions with limited resources. This is maintained by a group of public and private 
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stakeholders that is collectively known as the Flood Risk and Mitigation Public Information 
Working Group (FRMPIWG). The FRMPIWG uses the following mission statement: 

 Increase disaster resiliency across the county through the development and 
dissemination of public information and educational outreach about identified flood risks, 
minimization of those risks through mitigation and efficacy of obtaining appropriate flood 
insurance coverage. 

 Ensure attainment of flood insurance savings for residents and businesses within the 
incorporated and unincorporated areas of the county through effective participation in 
the Community Rating System. 

 Engage and educate community stakeholders to enhance planning efforts by ensuring 
diverse representation and to provide stakeholders the opportunity to become more 
knowledgeable in the subject of mitigation and to expand reach while improving their 
ability to provide improved customer service. 

 Develop strategies, concepts and projects for reducing flooding impacts that can 
become part of the county’s Local Mitigation Strategy plan 

The FRMPIWG group (typically over 70 participants with representatives from all municipalities) 
aims to meet at least three times a year (in person or virtually per availability of participants) and 
communicates via email messaging between meetings. During the 5-year LMS Update process, 
the progress of the plan update is communicated to FRMPIWG members for comment. 
Feedback from the FRMPIWG was provided to the LMS WG to be evaluated and included in the 
LMS update process and the most current PPI is included as an appendix to this plan update. 

After the 2025 LMS Plan Update underwent final revisions, and the plan was completed to the 
satisfaction of the State Hazard Mitigation Office (SHMO), which reviews the Plan for compliance 
on behalf of the Federal Emergency Management Agency, the plan was officially adopted by 
Pinellas County Board of County Commissioners by adoption of a resolution. The 2025 LMS 
update was approved by the Board of County Commissioners on Month ##, 2025. The plan will 
be in effect from May 6, 2025, until May 5, 2030. Each jurisdiction within Pinellas County, has 
also approved and adopted the Plan within their community as identified in Appendix F. (Will be 
updated at adoption in May 2025) 

Risk Assessment Section 

It should be noted that the 2025 LMS Update was drafted prior to the devastating and historic 
flooding and wind damages associated with Hurricanes Helene and Milton that occurred 
September 26, 2024, and October 9, 2024, respectively. Their impacts to the communities of 
Pinellas County will be part of future updates to the Plan. 

The risk assessment for Pinellas County was intentionally structured to align with the State of 
Florida Enhanced State Hazard Mitigation Plan (SHMP) and provides the factual basis for 
developing a mitigation strategy for the county. This section profiles the natural, human-caused, 
and technological hazards that could possibly affect Pinellas communities. This risk assessment 
is used not only for the LMS, but also supports the County’s Comprehensive Emergency 
Management Plan (CEMP). Each natural hazard profile includes a discussion of the geographic 
areas affected, the historical occurrences in the county, an impact analysis, the probability, and 
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the vulnerability and loss estimation by county critical facilities, and a discussion of overall 
vulnerability. Alternatively, the human-caused and technological hazards include similar topics of 
discussion, but not all aspects are able to be quantified. This is because of the limited data 
available and the imprecise nature of the human-caused and technological hazards.   

The risk assessment identifies 22 hazards based on an examination of past disasters, probability 
of occurrence, possible impacts, and vulnerability. The hazards include:  

Natural Hazards 

 Flood 
 Tropical cyclones 
 Severe Storms 
 Wildfire 
 Erosion 
 Drought 
 Extreme Heat 
 Geological 
 Winter Storm 
 Seismic 
 Tsunami 
 Red Tide 

Technological Hazards 

 Transportation Incident 
 Cyber Incident 
 Hazardous Materials Incident 
 Radiological Incident 
 Terrorism 
 Agricultural Disruption 
 Biological Incident 
 Mass Migration Incident 
 Civil Disturbance Incident 

Mitigation Strategy Section 

The LMS details goals and objectives for achieving loss reduction in Pinellas County. The six 
goals are listed below. 

1. Become a More Disaster Resilient Community. 
2. Minimize Coastal Flooding losses in the CHHA, Coastal Storm Area and Hurricane 

Vulnerability Zone. 
3. Minimize Riverine or Inland Flooding Losses in the 25, 50, and 100-year Flood Zone. 
4. Minimize Storm Wind Losses in the County. 
5. Minimize Losses from Hazardous Materials Incidents. 
6. Minimize Vulnerability to Technological Hazards. 
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Additional information on the LMS goals and objectives can be found in the mitigation strategy 
section of the document.  

Pinellas County has policies, programs, and capabilities designed to help mitigate the impacts of 
hazard events. Each community has its own policies, programs, and capabilities that are 
catalogued within this section of the plan to identify current capacity to implement mitigation 
functions. These depend on factors such as the size of the geographic area, its population, or the 
amount of funding available through local resources. Regardless of size or wealth, each 
community has a unique core set of policies, programs, and capabilities at its disposal related to 
hazard reduction and mitigation including building codes, land use plans, and regulations, which 
are discussed in this section. This section also covers items related to participation in the NFIP 
and the CRS program which incentivizes communities that go beyond minimum floodplain 
management standards to better protect life and property.  

During the 5-year period since the last plan, five of the Pinellas jurisdictions have improved their 
score such that additional flood insurance premium discounts are available to policyholders. 
Unincorporated County became a Class 2 community resulting in 40% flood insurance premium 
reductions for its policyholders. This is the only Class 2 (and highest scoring) community within 
Florida and one of only eleven communities nationwide to reach this achievement. 

Potential Funding Sources Section 

The county uses a variety of programs and funds to achieve its mitigation goals, including federal 
grant programs such as the Hazard Mitigation Grant Program (HMGP), Building Resilient 
Infrastructure and Communities (BRIC) grant program, Flood Mitigation Assistance (FMA), and 
the state grant Hurricane Loss Mitigation Program (HLMP). Various grants and funding programs 
are discussed throughout this section.  

Appendices 

Many documents are included with the LMS as appendices. These appendices are referenced 
throughout the plan and support the plan. 

 Appendix A:  Planning Process Documentation 
 Appendix B:  Floodplain Management 
 Appendix C:  CRS 610 
 Appendix D:  Mitigation Initiatives 
 Appendix E:  FL Review Tool 
 Appendix F:  Plan Adoption 
 Appendix G:  Plan Maintenance 
 Appendix H:  Program for Public Information 
 Appendix I:  Repetitive Loss Area Analysis 
 Appendix J:  LMS Procedures 
 Appendix K:  Vulnerability Assessment 
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Please Note: 
If you would like a copy of the full Local Mitigation Strategy Plan draft document, please call 
Planning at (727) 464-8200 or you can contact them via the County Website using 
https://pinellas.gov/public-records/ 

Please note, the draft document has been reviewed by the Florida Department of Emergency 
Management (FDEM). The Plan has been revised based on all comments from the State. 
FDEM has provided a final “Approved Pending Adoption” letter for Pinellas County’s 2025 LMS 
Plan, stating that LMS Plan is in compliance with Federal Hazard Mitigation Planning standards 
contained in 44 CFR 201.6(b)-(d).  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpinellas.gov%2Fpublic-records%2F&data=05%7C02%7Csambadi%40pinellas.gov%7Cd6880e8ffb044616250208dd5511ed4a%7Cc32ee18fa4c746ffaf408ed605642745%7C0%7C0%7C638760257654059446%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0BRAP1VY3VXKEUMIRFdhEF6f9HEeF8mD66F1zg1karQ%3D&reserved=0


 

 

 

 

 

 

 

 

 

ITEM G.5. 



 

 

 

 

Date:    May 14, 2025 

To:  Board of Commissioners 

From:  Margaret Carey, Interim Town Administrator/Town Clerk 

Re: Interlocal Agreement with Pinellas County for Multimodal Impact Fee 
Coordination 

 

Forward Pinellas coordinates countywide land use and transportation planning to support the 25 
local governments in Pinellas County. One of their current projects is an update to Pinellas 
County’s Multimodal Impact Fee Ordinance (MIFO), as contained within Chapter 150 – Article II, 
Pinellas County Land Development Code. A primary objective of the update is to bring the 
County’s MIFO into compliance with recent statutory changes to the State’s concurrency 
requirements (Section 163.3180, Fla. Stat.), as initiated by CS/HB 479 (2024). One of the new 
requirements resulting from CS/HB 479 is that, where a county and municipality charge a mobility 
impact fee, they must create and execute an interlocal agreement to coordinate the mitigation of 
their respective transportation impacts to ensure any new development or redevelopment is not 
charged twice for the same impacts. Pursuant to F.S. §163.3180(5)(j)(3), this interlocal agreement 
must be executed by October 1, 2025. 

Attached is the interlocal agreement consistent with the new statutory requirements and 
reviewed by the County Attorney’s Office. Please note that the purpose of this agreement is to 
continue the existing system for imposing, collecting, and expending multimodal impact fees 
under the current Multimodal Impact Fee Ordinance. Although we are in the process of updating 
the County’s Multimodal Impact Fee Ordinance, those updates are still in their infancy and would 
not be ready for implementation by the deadline of October 1, 2025 imposed by CS/HB 479. The 
attached interlocal agreement will allow the County and your municipality to continue the 
assessment and collection of multimodal impact fees under status quo while potential updates 
to the ordinance and fee structure are still under consideration.  

Attorney Eschenfelder has reviewed the agreement and has no objections. He explained that the 
Town is only being asked to cooperate with the County in how the fee is collected and used (which 
the town already does). 

https://url.emailprotection.link/?bo3T_Q2idX5jANJ30bqx-H-jxPBDWpeXrxgesCs8wIgRPJh9bhKOTxmRuAOEmIIWt7Hei_4MyRqJntJLgBluegikYlZdNygQlTQsx3MwwHHqBiHM9q0iGLqAOFSCsynK7wad3c10UqnNMfJK3ji1gg_DO4MY0WlYoCw8KAQ-5ViICJQHPqehhUIDCDi2ZQsjiFheuRNM4n_AdHU9pRwfxCieOgTv9swtbJHRZUMVl95a23J9qTnCt576_h3LYMFz9sQSqv-jb7InPMfi4_ICogkiA4pihWLF_GaqZ6BvRKY70bOGTcU-i5TX0sclAG0SjWVRY94Gx3RKa_hKrSgLoePL3GRAAJ-CcLPhhlzMGDJKSxhBMKyaUWhk4595kQ0idcjcm2piueOXOPVecubk62o9wrPFEbPhy57M70If-DnY%7E
https://url.emailprotection.link/?bo3T_Q2idX5jANJ30bqx-H-jxPBDWpeXrxgesCs8wIgRPJh9bhKOTxmRuAOEmIIWt7Hei_4MyRqJntJLgBluegikYlZdNygQlTQsx3MwwHHqBiHM9q0iGLqAOFSCsynK7wad3c10UqnNMfJK3ji1gg_DO4MY0WlYoCw8KAQ-5ViICJQHPqehhUIDCDi2ZQsjiFheuRNM4n_AdHU9pRwfxCieOgTv9swtbJHRZUMVl95a23J9qTnCt576_h3LYMFz9sQSqv-jb7InPMfi4_ICogkiA4pihWLF_GaqZ6BvRKY70bOGTcU-i5TX0sclAG0SjWVRY94Gx3RKa_hKrSgLoePL3GRAAJ-CcLPhhlzMGDJKSxhBMKyaUWhk4595kQ0idcjcm2piueOXOPVecubk62o9wrPFEbPhy57M70If-DnY%7E
https://url.emailprotection.link/?bj0B1_GQH9-AaJcWmbaqy6ZWIBhBzrkZK8h5yFoQVBr6-6aDZdMfmZUR8T3mN44AHtXtGZkDDywO-xJIfBGg26g9cWfx0LNA76zfLq6OJfHBTmTdRcxV3aHdwqkeEO-nUMMRGvtwWaCUZEDCktn5uJnGFcnwH2VGy_c8_Ev6jIWLBsk-Ts7bilzYMPFc123_H9d3Tz-srzmIGuy0_yZZkB-HKCUeLbvWaCRhP117tah_TNMAqjI5eakbtY9awX9GE3BpvGRm-pXrandTRq5jZBwmwaa--c4Vn2_lV0X18qefj8LiCNjRMEDkubI_2rhPL6PuofX94Ho__J5PC_b36e0mrvmjdDBlxdmsohd5JRdyZZ27ueKEhLulrpeqdKMx1wNon3pHRK723-OJnzNIDgA9_IEXxQJsYsYDOLJ67sMg%7E
https://url.emailprotection.link/?bD2QcOKmYNfDH6zUTaK8bpXhxxYZeqUBw4drlHgWSAcU2flLMa9o5qQQfVs4JkIWFolFlAYTuG6Lqi_fRWR9WTLmieetwu8aeqwIaHISG-umlLsIanOqvEB5nxQIvbgdkNLHjNyp1GHdwvKj1SmgcLrdIU7OXMY2544BrvwaL9nvyNsdqIY3NZavRAZiEIf6OTwIfcQ3cIraE3XWQGpaOAkeMCJBWqzORg91r8Mnnl4fePiKEpmC0V3ByArvv1AJrll0OI5UJtMA9VbNp7qdruPOL0L-Ev3Wt3XgL-_qp34rXj5tlgyvNtc4n_qkDMsslFW85ss-HQuRIFcbhKKtwVg%7E%7E
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INTERLOCAL AGREEMENT 
BETWEEN PINELLAS COUNTY AND LOCAL GOVERNMENTS 

FOR 
MULTIMODAL IMPACT FEE COORDINATION 

 
 

THIS INTERLOCAL AGREEMENT FOR MULTIMODAL IMPACT FEE 
COORDINATION ( “the Agreement”), is made and entered into this ____ day of  _______, 

2025, by and between Pinellas County, a political subdivision of the State of Florida (the 

“County”) and the Town of Belleair, the City of Clearwater, the City of Dunedin, the City 

of Gulfport, the Town of Indian Shores, the City of Largo, the City of Madeira Beach, the 

Town of North Redington Beach, the City of Pinellas Park, the Town of Redington Beach, 

the Town of Redington Shores, the City of St. Pete Beach, the City of St. Petersburg, the 

City of Seminole, the City of South Pasadena, the City of Tarpon Springs, and the City of 

Treasure Island (individually as the “Municipality,” collectively as the “Municipalities”), and 

jointly referred to from time to time throughout this Agreement as the “Parties”.   

Recitals 

WHEREAS, the Parties are authorized to enter into this Agreement pursuant to 

Florida Statutes § 163.01, also known as the “Florida Interlocal Cooperation Act of 1969”; 

and 

WHEREAS, the County established a countywide mobility management system 

pursuant to its home rule authority which governs 1) the process of managing 

transportation impacts of development projects and 2) the assessment, collection, and 

expenditure of multimodal impact fees, pursuant to Florida Statutes § 163.31801; and 

WHEREAS, the countywide multimodal transportation system consists of all 

transportation facilities and public rights-of-way, including roads, bridges, transit 

infrastructure, trails, and sidewalks that facilitate the movement of people and goods 

within the geographic boundaries of Pinellas County and provide connections to the 

broader region through a variety of travel choices; and 

WHEREAS, the County and the Municipalities recognize the importance of 

developing and maintaining a safe, efficient, and convenient multimodal transportation 
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system that has adequate capacity to meet the mobility needs of all users and promote 

and protect public health and safety; and 

WHEREAS, the County has established, as provided in Pinellas County Ordinance 

No. 16-21, that land development activities generate impacts to the multimodal 

transportation system and new development shall bear a proportionate share of the cost 

of capital expenditures for new or expanded multimodal transportation facilities required 

by such development in order to maintain adopted level of service standards and improve 

capacity of the countywide multimodal transportation system; and 

WHEREAS, Forward Pinellas, acting in its capacity as the Pinellas County 

Metropolitan Planning Organization, has adopted the Pinellas County Mobility Plan to 

replace local transportation concurrency management programs with a countywide 

system that provides local governments with the means to manage the traffic impacts of 

development projects and increase mobility for all roadway users through local site plan 

review processes and the use of multimodal impact fees to fund mobility improvements; 

and 

WHEREAS, the County has adopted a mobility management system designed to 

implement the Pinellas County Mobility Plan as outlined in Chapter 150 of the Pinellas 

County Land Development Code; and 

WHEREAS, Chapter 150, Article II of the Pinellas County Land Development Code 

(the “Multimodal Impact Fee Ordinance”) establishes the processes by which the County 

and the Municipalities assess, collect, and expend multimodal impact fees (the “Impact 

Fees”); and 

WHEREAS, the County and the Municipalities share responsibility for collection of 

Impact Fees for developments that will generate additional traffic impacts to the 

countywide multimodal transportation system; and 

WHEREAS, Section 150-39 of the Pinellas County Land Development Code 

requires that no County or municipal certificate of occupancy, use permit, or occupational 

license for any activity requiring payment of the Impact Fee shall be issued unless and 

until the Impact Fee has been paid; 
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WHEREAS, Florida Statutes § 163.3180(5)(j) requires that counties and 

municipalities that charge developers of new developments or redevelopments a fee for 

transportation capacity impacts enter into an interlocal agreement to coordinate the 

mitigation of their respective transportation capacity impacts; and  

WHEREAS, though both the County and the Municipalities operate pursuant to 

the processes and procedures established by Chapter 150, Article II of the Pinellas 

County Land Development Code for the assessment, collection, and expenditure of 

Impact Fees, there is no interlocal agreement in place memorializing the cooperative 

mitigation of transportation impacts; and 

WHEREAS, both the County and the Municipalities wish to enter into this 

Agreement pursuant to Florida Statutes § 163.3180(5)(j) which will serve to memorialize 

their cooperative mitigation of transportation impacts.  

NOW THEREFORE, in consideration of the recitals above and the mutual 

covenants, promises, and representations herein contained, and for other good and 

valuable consideration, receipt and sufficiency of which is hereby acknowledged, the 

Parties agree as follows: 

 
SECTION 1 
RECITALS 

 
The above recitals are hereby incorporated fully into this Agreement as adopted 

findings of fact and intent. 
 

SECTION 2 
 IMPOSITION AND COLLECTION OF MULTIMODAL IMPACT FEES 

 
2.1 Pursuant to Florida Statutes § 163.3180(5)(j)(4), Impact Fees are imposed 

countywide, including in the incorporated and unincorporated areas of the County, as 
provided in Section 150-49 of the Pinellas County Land Development Code. 

 
2.2 Pursuant to Section 150-39 of the Pinellas County Land Development Code, 

any person who seeks a certificate of occupancy for land development activity or seeks 
to change a use by applying for issuance of a local business tax receipt, land use permit, 
development order or municipal equivalent thereof which will generate additional traffic 
shall be required to pay a multimodal impact fee in the manner and amount set forth by 
Chapter 150, Article II of the Pinellas County Land Development Code.  
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2.3 Pursuant to Florida Statutes § 163.31080(5)(j)(2), the County and the 
Municipalities agree that payment and collection of Impact Fees shall be collected by 
each Municipality, as part of the building and permitting processes of each Municipality 
as provided in Section 150-41 of the Pinellas County Land Development Code. The 
amount of the required Impact Fees shall be computed in the manner set forth in Section 
150-40 of the Pinellas County Land Development Code.  

 
2.4 Pursuant to Section 150-42 of the Pinellas County Land Development Code, 

each Municipality which collects and administers Impact Fee funds shall establish a trust 
account which shall be used exclusively for Impact Fees collected under the terms of 
Chapter 150, Article II of the Pinellas County Land Development Code. Pursuant to 
Section 150-43(e) of the Pinellas County Land Development Code, the fees shall be held 
by each Municipality until the end of the fiscal year in which collected. On the beginning 
of each new fiscal year (October 1), the Municipalities shall transfer one-half of all fees 
collected, and the interest accrued thereon, less the amount retained by each Municipality 
for administering the Impact Fee program, to the County for placement in the appropriate 
County Impact Fee trust account. The remaining one-half shall be deposited in the 
Municipalities’ respective trust accounts. 

  
2.5 The Municipalities and County shall use their respective share of the 

collected Impact Fees in a manner consistent with the provisions of Chapter 150, Article 
II of the Pinellas County Land Development Code.   

 
2.6 The Municipalities and County agree that any new development or 

redevelopment shall not be charged twice for the same transportation capacity impacts. 
  

SECTION 3 
 NONPAYMENT OF MULTIMODAL IMPACT FEES 

 
The Parties agree that in the event of non-payment of Impact Fees by the feepayer, 

no certificate of occupancy, or other such license permit, or municipal equivalent requiring 
payment of an Impact Fee pursuant to Chapter 150, Article II of the Pinellas County Land 
Development Code shall be issued unless and until the Impact Fee has been paid. 

 
SECTION 4 
 REFUND 

 
Nothing in this Agreement alters the right of a fee payer to request refunds 

pursuant to Section 150-44 of the Pinellas County Land Development Code. 
 

SECTION 5 
  IMPACT FEE CREDITS 

 
5.1 Nothing in this Agreement modifies, waives, or alters the method for 
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calculating the required Impact Fees pursuant to section 150-40 of the Pinellas County 
Land Development Code, nor does it modify, waive, or alter the authority of each 
Municipality to approve alternative methods of calculation of Impact Fees and/or accept 
an offer by the feepayer to construct mobility improvements consistent with the 
comprehensive plan or other plans of the Municipality, or Forward Pinellas’ LRTP, for 
credit against the assessed Impact Fee pursuant to Section 150-41 of the Pinellas County 
Land Development Code. 

 
5.2 Impact Fee credits may be transferred pursuant to section 150-43 of the 

Pinellas County Land Development Code.  
 

SECTION 6 
 INDEPENDENT CALCULATION 

 
Nothing in this Agreement modifies or prevents the right of any feepayer to 

determine their multimodal impact by providing an independent fee calculation study 
pursuant to the provisions of Section 150-40(d) of the Pinellas County Land Development 
Code. 

 
SECTION 7 

RIGHT-OF-WAY USE PERMITS; RIGHT-OF-WAY PERMITS 
 

Nothing in this Agreement modifies, waives, alters, or transfers County jurisdiction 
over the County Road System or the Municipalities’ jurisdiction over their respective 
Municipal Road System or the ability to issue right-of-way permits or use permits for 
improvements to roads. 

 
SECTION 8  

ENTIRE AGREEMENT 
 

This Agreement embodies all of the promises, covenants, agreements, conditions, 
and understandings between the Parties with respect to the subject matter hereof, and 
supersedes all prior and contemporaneous communications, representations, 
inducements, and/or agreements, whether written or verbal, expressed or implied, 
between the Parties hereto, except as herein contained. 

 
SECTION 9 

OFFICIAL NOTICE 

All notices, consents, approvals, waivers, and elections required by law or by this 
Agreement to be given by one party to the other shall be in writing and shall be sent to 
the following respective addresses: 

 
COUNTY: Pinellas County Housing and 

Community Development 
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  Glenn Bailey, Interim Director  
310 Court Street 
Clearwater, FL 33756  
gbailey@pinellascounty.org 

 
MUNICIPALITY: See Contact Information on Signature page 
 

SECTION 10 
FILING WITH THE CLERK 

 
Prior to its effectiveness, this Agreement and any subsequent amendments thereto 

must be filed with the Clerk of the Circuit Court of Pinellas County pursuant to Florida 
Statutes § 163.01. 

 
SECTION 11 

EXECUTION, EFFECTIVE DATE, TERM AND TERMINATION 
 

11.1 This Agreement may be signed in counterparts and will become effective as 
to each Municipality after execution and upon filing with the Clerk of the Circuit Court of 
Pinellas County in accordance with Section 10 and shall continue until terminated by 
either Party. 

 
11.2 This Agreement may be terminated upon thirty (30) days written notice. In 

the event this Agreement is terminated, the Parties shall be subject to the requirements 
of Florida Statutes § 163.3180(5)(j)(4)(b). 

 
SECTION 12 

NO WAIVER OF SOVEREIGN IMMUNITY 
 

Both the County and the Municipalities expressly retain all rights, benefits and 
immunities of sovereign immunity in accordance with Florida Statutes § 768.28, as 
amended from time to time. Notwithstanding anything set forth in any section of this 
Agreement to the contrary, nothing in this Agreement shall be deemed as a waiver of 
immunity or limits of liability beyond any statutory limited waiver of immunity or limits of 
liability which may have been or may be adopted by the Florida Legislature, and the cap 
on the amount and liability of the County or the Municipalities for damages, regardless 
of the number or nature of claims in tort, equity, or contract, shall not exceed the dollar 
amount set by the legislature for tort. Nothing in this Agreement shall inure to the benefit 
of any third party for the purpose of allowing any claim against the County or the 
Municipalities, which would otherwise be barred under the doctrine of sovereign 
immunity or by operation of law. 
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SECTION 13 
APPLICABLE LAW 

 
This agreement shall be governed by the laws of the State of Florida. The Parties 

agree that venue of all legal and equitable proceedings related to disputes under this 
Agreement shall be situated in Pinellas County, Florida. 

 
 
 

IN WITNESS WHEREOF, the Parties hereto, governed by the laws of Florida, 
have caused these presents to be executed by their duly authorized officers and their 
official seals hereto affixed, with an effective date as set forth in Section 11.1 above. 

 
 
 
PINELLAS COUNTY, by and 
through its County Administrator 

 
 
 
By:   Barry A. Burton 

County Administrator 
 
 
 



 

 

 

 

 

 

 

 

 

ITEM G.6. 



 

 

 

 

Date:    May 14, 2025 

To:  Board of Commissioners 

From:  Margaret Carey, Interim Town Administrator/Town Clerk 

Re:  Interim Town Administrator Compensation 

 

At the April 30, 2025 Workshop, the Commission officially named Margaret Carey as the Interim 
Town Administrator. A vote about compensation could not be made at a Workshop, and was 
scheduled for consideration at the May 14, 2025 Regular Meeting.  

This agenda item is to discuss Interim Administrator compensation that will be retroactive to 
the date Ms. Carey assumed the role.  

Ms. Carey began the Interim role on April 15, 2025. 

Most recent compensation for the Town Administrator position was $137,592 per year. 

NOTES 
Ms. Carey began emailing the Commissioners weekly updates on April 18, 2025 to detail the 
progress of her transition.  Highlights of those activities is detailed in Agenda Item #H.8. Town 
Administrator Report. She also began reviewing the Capital Improvement Plan priority projects 
as well as the FY2024-25 Goals and Objectives to ensure important deadlines were not missed. 

Here is a summary of major Town Projects and their status: 

PROJECT STATUS ON 4-15-25 STATUS TODAY NOTES 
UTILITY 
UNDERGROUNDING 
WEST SIDE OF GULF 
BLVD. 

Last activity:  
Received the Duke 
BCE on 2-11-25 

Received the 
Spectrum BCE and 
requested updated 
letter from Duke 
with correct Town 
contact names. 

Confirmed grant 
amount with Penny 
for Pinellas and 
clarified deadline to 
utilize funds. This 
project will be 
presented at an 
upcoming workshop.   

FEMA REIMBURSEMENT 
FOR DEBBY, HELENE, 
MILTON 

Items overdue since 
January, 2025 

Currently gathering 
all documents and 
invoices 

Weekly contact with 
FEMA and FDEM 
reps.  



PROJECT STATUS ON 4-15-25 STATUS TODAY NOTES 
LMS No status. LMS 5-

year Plan not 
presented for 
adoption.  

3 staff attendees on 
LMS calls. 5-year 
Plan presented on 
5-14-25 

The LMS plan must 
be adopted to be 
eligible to apply for 
HMGP funding.  

HMGP Grant Program Missed deadline for 
DEBBY projects and 
no projects 
identified for Helene 
and Milton 
application period.  

2 projects 
identified for grant 
application. 
Documents being 
gathered to submit 
for 5-16-25 
deadline. 

2 projects: 
*Undergrounding 
*Stormwater repairs 

CRS - Recertification Nothing completed 
for recertification.  

45-day extension 
granted. 75% 
complete.  

The Town would have 
missed its May 1st 
deadline to recertify.  

SEWER REPAIR No status on CIP 
plan.  

Reconnected with 
APS to discuss 
repair plan and to 
separate projects 
to isolate 
Stormwater portion 
for HMGP funding.  
 
Also connected 
with Pinellas 
County to request 
an updated 
evaluation/status 
for Sewer System 
Acquisition by the 
County.  

Need to complete an 
LOI – Letter of Intent 
to initiate the Sewer 
System Acquisition 
evaluation.  

 



 

 

 

 

 

 

 

 

 

ITEM G.7. 



 

 

 

 

Date:    May 14, 2025 

To:  Board of Commissioners 

From:  Margaret Carey, Interim Town Administrator/Town Clerk 

Re:  Library Board Alternate 

 

According to the Town’s agreement with the Gulf Beaches Public Library, one of our elected 
officials shall serve as a Board Member and we must also delegate an Alternate Member (not 
required to be elected). 

Currently, Vice Mayor – Commissioner Erin Schoos serves as our primary Board Member. Mayor 
Hendrickson previously served as the Alternate. At this time, the Town must name a new 
Alternate Member.  

 

 



 

 

 

 

 

 

 

 

 

ITEM H.7. 



 

 

 

 

 

Date:    May 14, 2025 

To:  Board of Commissioners 

From:  Mike Pafumi, Public Works Supervisor 

Re:  Public Works Department – April Monthly Report 

 

Routine daily activities conducted by the Public Works Department: 

• Daily check of the 4 town lift stations to ensure proper function. 
• Daily emptying of dog waste cans within the community. 
• Ensuring bus stop trash receptacles are emptied.  
• Checking and ensuring all town storm drains are clear of debris. 
• Assisting town hall staff with routine duties and citizen requests for service. 
• Weekly raking of the beach with the beach tractor and rake. 
• Lawn cutting / landscaping of all town parks, medians and easements.   

 

Activities for April, not including normal daily activities: 

• Poles for the replacement sunshade at Constitution Park were removed.  The 
replacement process is ongoing.  

 



• Beach access at 17710 Lee Ave. is under repair (waiting for delivery of pavers). 
 
 

  
 
 
 

• Beach access at 17720 Gulf Blvd. (La Vistana) is close to completion.  Fence/ railing 
expected to be completed by the end of the week of (May 9).  

• The access will be closed until completion. 
 

 

 

 

 

 



 

 

 

Miscellaneous issues. 

   

• Reclaimed water leak at 17495 1st Street East has been repaired. Sidewalk repair 
scheduled for 05/13. 

 

 

 

 

 

 

 

 

 

• Sod and sprinklers installed at Long Point / First Street. 

 



  

 

• Asphalt repair 176th/ 1st East  

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

• Townwide Palm tree trimming in preparation for storm season. 

 



 

 

 

 

 

 

 

• Holes on the beach continue to be a safety hazard.  Signs were distributed townwide 
regarding the importance of filling in holes dug on the beach.  

 

 

 

 

 

 

 

 

 

Pending/ upcoming projects. 

• Landscaping beds at Nature Park. 
• Light poles and lights installed in gravel lot / waiting on start date from Suncoast Electric. 



 

 

 

 

 

 

 

 

 

ITEM H.8. 



 
 
 
 
 
 

 
 
 
Date:   May 14, 2025 
  
To:   Board of Commissioners 
 
From:   Margaret Carey, Interim Town Administrator/Town Clerk 
 
Re:   Monthly Update – Town Administrator’s Report 
 
 
Here are the highlights from April 14 – May 9 
 
Week of April 14, 2025 

• Welcomed our new Deputy Clerk, Melissa Fultz. 
• Connected with FEMA to begin submitting documents for reimbursement for Hurricanes 

Debby, Helene, and Milton. Documentation was overdue since January, 2025. Requested 
access to the FEMA portal.  

• Reviewed sewer repair issues with the Public Works Supervisor Pafumi.  
• Worked on securing survey responses for permit fees and fines for the April 30th 

workshop.  
• Attended the Flood Risk and Mitigation Public Information Working Group virtual meeting 

for information about CRS credits and recertification.  
 

Week of April 21, 2025 
• Conference call with Robert Malley (FDEM) to discuss pending documents needed for 

payroll reimbursement for Hurricane Debby.   
• Met with SafeBuilt representatives to discuss the Building Department contract and to tour 

their facilities.  
• Enrolled staff and commissioners in the FDEM training May 15, 2025 
• Met with our FEMA grant rep (via zoom) and our State of FL contact (in person) to discuss 

the status of current FEMA grant requests for Debby, Helene, and Milton. Rafael and I are 
gathering documents.   

• Conference call with Smita to get caught up with LMS. She also answered questions about 
HMGP grant projects and the application process.  

• Reviewed the Town’s Policy Goals and Capital Improvement Program (CIP) plan for 
projects needing immediate attention. Also to analyze for possible grant programs.   

• Rafael and I worked on the CRS annual recertification that is due May 1st. We were able 
to secure a 45-day extension. The updated deadline is now June 9, 2025. 

 
 
 



Week of April 28, 2025 
• Worked on locating documents and invoices for FEMA. Met with our FEMA reps to discuss 

pending items.  
• Presented “Thank You” gifts to our 4 volunteers (assisting the Building Dept.) for Annual 

Volunteer Month.  
• Met with Amy Baker, Mike Pafumi, Rafael Soto to discuss possible grant projects and 

programs. 
• Contacted Mark Porter(Utility Consultants of Florida) to discuss status of the 

Undergrounding Project. 
• Met with APS (Atlantic Pipe) to discuss the Sewer System Improvements and Stormwater 

projects. 
• Worked on CRS recertification with Rafael. 
• Met with the Accountant to discuss Building Dept. funds and to ask about setting up a 

contingency fund for future major storm event permit fees (to waive permit fees).   
 
Week of May 5, 2025 

• Hurricane Workshop preparation.  
• Preparation for the FY25-26 Budget.  
• Prepared a newspaper advertisement regarding Flood Mitigation (to earn CRS credit). 
• Worked on the Undergrounding Project (contacted Duke, Pinellas Co, Spectrum, Mark 

Porter). 
• Spoke with Pinellas County to get details on the Penny for Pinellas grant program for the 

Undergrounding project.  
• Zoom call with our FEMA and FDEM reps to discuss the status of current FEMA grant 

requests for Debby, Helene, and Milton. Rafael and I are gathering invoices and 
documents.   

• Worked on CRS recertification with Rafael.  
• Attended the LMS Working group meeting online. Gathered information for our HMGP 

grants.  
• Worked with Rafael to contact Pinellas County Utilities regarding the Sewer System 

Acquisition Process. The Town needs to begin by submitting a Letter of Intent. I will 
prepare next week.  

• Attended the HURRICANE AWARENESS Workshop at the Indian Shores Town Hall from 
5-7pm. The event was well attended by residents of both towns. 

• Worked with the Deputy Clerk to streamline the variance application process.  
• Coordinated staffing to fill vacancy in Building Department (temp/phones). 
• Onboarding with the new Commissioner, Doug Harr.  
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