
 
 BOARD OF COMMISSIONERS 

TOWN OF REDINGTON SHORES 
SPECIAL MEETING 

WEDNESDAY, MAY 27, 2026, 6:00 P.M. 
 MINUTES 

 
 
 

A Special Meeting of the Board of Commissioners of the Town of Redington Shores, Florida, was 
convened at 6:00 p.m. 
 
Members Present: Mayor Commissioner Tom Kapper, Vice Mayor Commissioner Erin Schoos, 
Commissioner Douglas Harr, Commissioner CJ Hoyt, Commissioner Larry Maynard  
 
Members Absent: None 
 
Other Municipal Officials Present: Town Manager Margaret Carey (virtual), Town Clerk Michelle 
Lowe, Deputy Clerk/Management Analyst Rafael Soto, Attorney Robert Eschenfelder, Chief Lee Ann 
Holroyd and Captain Dan Doherty (ISPD), Indian Shores Mayor Diantha Schear 

  
A. ROLL CALL 

 
B. APPEARANCES AND PRESENTATIONS - None 

 
C. OLD BUSINESS 
1. Contract for Law Enforcement Services 

Commissioner Schoos moved to approve the Contract with Indian Shores Police Department 
(ISPD) for Law Enforcement Services, seconded by Commissioner Harr. 
Discussion: 
Commissioner Maynard thanked the ISPD for their attendance, but felt he could not approve the 
contract as written. He recommended that an escalation cap be included to avoid the need for an 
annual amendment to the contract. 
Discussion ensued regarding varying escalation caps, ISPD's annual contract process, ISPD’s 
satisfaction with the contract, and the Town's interest in continuing to work with ISPD. 
Public Comment: None.  
Upon vote: 
Commissioner Harr – YES 
Commissioner Hoyt – YES 
Commissioner Maynard – NO 
Vice Mayor Commissioner Schoos – YES 
Mayor Commissioner Kapper - YES 
Motion was approved 4 to 1.  

 
D. NEW BUSINESS – None.  

 
E. MISCELLANEOUS 
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