
 
 BOARD OF COMMISSIONERS 

TOWN OF REDINGTON SHORES 
WORKSHOP MEETING 

WEDNESDAY, JULY 29, 2026 
Immediately following the Special Meeting at 6:00 P.M. 

  
AGENDA 

 
 
  
A. CALL TO ORDER 
 
B. PLEDGE OF ALLEGIANCE 
 
C. ROLL CALL 

 
D. APPEARANCES AND PRESENTATIONS 

E. OLD BUSINESS 
1. Town Survey 
2. Holiday Lights 
 

F. NEW BUSINESS 
1. Variance Hearings 
2. Building Department Topics 
3. Parks and Recreation Advisory Committee 
4. Veterans Park (Brick Program and Sign) 
5. Sports Court at Thelma Spitzer Park 

 
G. MISCELLANEOUS 

Regular Meeting- Wednesday, August 12, 2026 – 6:00 P.M. 
Parks & Recreation Advisory Committee Meeting – Wednesday, August 26, 2026 – 5:00 P.M. 
Budget Workshop - Wednesday, August 26, 2026 – 6:00 P.M. 
Workshop – Wednesday, August 26, 2026 – 6:00 P.M 

 
H. ADJOURNMENT 
Pursuant to Florida Statutes § 286.0105, if any person or entity decides to appeal any decision made on any matter considered at any meeting or hearing of any 
Redington Shores Board or Commission, he, she or it will need a record of the proceedings and, for such purpose, he, she or it may need to ensure that a verbatim 
record of the proceedings is made, which record includes the legal arguments, testimony, and evidence upon which the appeal is to be based. 



 

 

 

 

 

 

 

 

 

ITEM E.1. 



 

 

 

 

 

 

Date:    July 29, 2026 

To:  Board of Commissioners 

From:  Margaret Carey – Town Manager 

Re:  Community Survey – follow up 

This item was presented at the June 24, 2026 workshop. While Commissioners were generally in 

favor of the survey, they did not support spending the funds at this time.  

This is an update that the vendor has agreed to modify the scope of the survey to reduce costs. 

Onpoint Insights has agreed to prepare two surveys – one for 2026 and another in 2027. 

Cost: 

2026 - $4,960 

2027 - $4,960  

 

HISTORY / BACKGROUND 

Conducting a community survey will enhance public engagement and provide valuable input to support 

strategic planning, budgeting, and capital improvement decisions. Survey results will assist the Town in 

identifying resident priorities, measuring satisfaction with municipal services, and ensuring that future 

investments reflect the needs and preferences of the community. The survey will promote transparency, 

strengthen communication, and support data-driven decision-making by elected officials and staff. 

Details: 

• 8 weeks is the amount of time to complete a standard survey 

• A 10% response is common.  

• Surveys are conducted online—using a variety of formats. 

• The survey can roll it out at the Picnic in October.  

• Results are presented in a dashboard format and can be sorted in a wide variety of ways.  

o By age 

o By district 

o By family type 

o By length of residency, etc. 

 

Example:  Click here for an example of survey results.  

https://app.displayr.com/Dashboard?id=0b8e5682-6019-4a98-8617-f0099226268c#page=669a68fc-322d-41f6-899b-db37db637768


 

 

 

 

 

 

 

 

 

ITEM E.2. 



Date:  July 29, 2026 

To: Board of Commissioners 

From: Margaret Carey – Town Manager 

Re: Holiday Decorations for Gulf Boulevard 

Updated information to be supplied at meeting. 



 

 

 

 

 

 

 

 

 

ITEM F.1. 



 

 

 

 

 

Date:    July 29, 2026 

To:  Board of Commissioners 

From:  Margaret Carey, Town Manager 

Re:  Variance Hearings 

 

I have been working with the Town Attorney and Town Planners to review opportunities for 
improvement to the Variance Hearing process.  

At issue are the: 

• Application/Review/Consultation process 
• Hearing procedural process 

VARIANCE APPLICATION PROCESS 

Current Process: 

1. Applicant is referred to David Dixon (Town Planner) who determines if the request is 
appropriate for a variance consideration. Mr. Dixon will either: 

a. Advise the applicant to submit an application, or  
b. Work with the applicant and the Building Official to find an alternative route.  

In either case, the Town Planner does not offer design advice. He just responds to what is 
proposed.  

2. If the applicant chooses, they will submit the Variance Hearing application to the Town 
Clerk. The Town cannot deny an applicant’s right to apply for a hearing.  

For Discussion: 

• Thoughts about this process? 

 

 



HEARING PROCEDURAL PROCESS 

Current Process: 

The Magistrate makes 1 ruling – regardless of how many separate variances are requested under 
a single application.  

For Discussion: 

• How can the town promote separate rulings? 
o Require applicants to submit separate variance applications for each request.  
o Town Planner to present each variance individually to the magistrate.  

 Write separate staff reports for each variance.  
• What is the appeal process for the applicant if he/she wants to contest the Magistrate’s 

ruling? 
o The Code currently requires the appeal to go to the Commission who determines 

if legal error occurred and then the matter goes back to the Special Magistrate 
to reconsider based on the findings of the Commission. We have briefly discussed 
changing that (normally an appeal of a special magistrate should be taken by 
writ in circuit court) 

• It was previously reported that if a variance request is denied, the applicant must wait 1 
year until applying again.  

o There is no mention of this in the town code.  



 

 

 

 

 

 

 

 

 

ITEM F.2. 



Date:  

To: 

From: 

Re: 

July 29, 2026 

Board of Commissioners 

Margaret Carey - Town Manager 

Building Department Topics 

I have been working with the Town Attorney and Town Planner to review opportunities 
for improvement to Building Department codes and procedures.  

1. Construction Hours – noise versus “working”
2. Town Planner Topics:

a) Administrative waivers/exceptions
b) Additional setback encroachments
c) Clarification of electric utility setbacks
d) Nonconforming sites and pervious area
e) Consideration for nonconforming “grandfathered” rebuilds

Town Planner David Dixon, and a representative from the Building Department will be in 
attendance to discuss these topics.  



1. CONSTRUCTION NOISE

The verbiage in the Redington Shores ordinance prohibits the loud and raucous
noise caused by the construction work during the designated times and days. See
below.

Recommendation:  Consider updating code to prohibit construction work during 
designated hours and days. 



 
 
 
 
 
 

 
 
 
 
 
Date:   July 23, 2026 
  
To:   Board of Commissioners 
 
From:   Dave Dixon, Town Planner 
 
Re:   Code amendments and actions to assist rebuilding property owners. 
 
 
Commissioners: 
 
As the community sees additional reconstruction in the post-2024 storm season, the Town continues to 
take action with the Land Development Code (LDC) to assist local residents, homeowners, and 
businesses.  
 
Of growing importance is ensuring the LDC facilitates those owners elevating their residences – not only 
single-family homes but duplexes, triplexes or fourplexes – as some owners discover their lot or structure 
does not conform to the latest code. Below is an outline of recent and ongoing efforts to facilitate rebuilding: 
 
Recent code updates: 
 
Residential: 

• Allow stairs in setbacks: Up to 4 feet into front and rear and 2 feet into side setbacks: 
• Allow footings/foundation in setback: Up to 3 feet. 
• Mechanical equipment setback reduction: 5-foot-minimum side setbacks reduced to 2 feet. 
• Lot coverage max increase: From 40% to 45% maximum on single family lots. 

Non-residential: 
• Alternative parking reductions/credits: Allows existing businesses mechanism to reduce 

minimum parking requirements if alternative transportation parking is provided: 
o Boat slips. 
o Bicycle racks. 
o On-street parking areas. 
o Small vehicle/golf cart or electric vehicle stalls. 
o Automated or valet parking. 
o Nonconforming/older business may provide what they have prior to 

rebuilding/redevelopment from parking standards with agreement approved by commission. 
(this applies citywide, whereas above bullets are for Gulf Blvd) 

 



 
 
 
 
 
 

 
 
 
Upcoming updates and other actions: 
 

• Administrative Waivers/Exceptions: Enable a process to waive up to a certain percentage (e.g. 
10% - 20%) of a standard if a project meets specific criteria. May be approved administratively, that 
is, without scheduling for a board or commission meeting. 

• Additional setback encroachments: Consider additional stair, balcony/platform, equipment, 
shed, or other encroachment specifically for residential elevation projects. 

• Clarification on electric utility setbacks: Incorporate the required Duke Energy 5-foot setback 
into code and provide additional setback exceptions for existing or elevated buildings. 

• Nonconforming sites and pervious area: Include options for permeable materials for 
nonconforming sites. 

• Consideration for nonconforming (“grandfathered”) rebuilds: Consider site elements, 
landscape, docks, parking, etc, in list of elements to be permitted in nonconforming rebuilds, with 
added criteria.  

 
 
 
 
 
 
 
 
 
 
 
 
  



Date:  April 8, 2026 

To: Board of Commissioners 

From: Margaret Carey – Town Manager 

Re: Help for Homeowners Rebuilding After Hurricanes 

The Commission previously asked the Building Official to work with the Town Planner to identify 
potential code updates based on issues arising from the rebuilding process after Hurricanes 
Helene and Milton. While a complete list is not ready at this time, I do have 2 items to discuss. 

1. Extending the setback to allow for the building of stairs on elevated homes.

Homeowners who are elevating their homes are being forced to apply for a variance when
the new staircase(s) are extending into the setback. Based on current criteria, some
variances are being denied, leaving owners with no option but to wait 1 full year to apply
again if they cannot find another compliant option.

The Town previously changed its code to allow elevated homes to put stairs into the
setback. Sec. 90-159(I)(2) says:

Possible Solution:  The Town of Redington Beach adopted a similar provision (Appendix A 
Section (5)(B)(1) which allows stairs to encroach up to 4 ½ feet into any required setback. 

Staff Recommendation:  The Commission could discuss allowing a larger encroachment. 

2. Establishing an administrative “exception” or waiver.

Planner Dixon provided the following information that can provide added flexibility if
written criteria is met. Here are examples from other towns:

FROM THE 7-8-26 REGULAR MEETING



Town Name and Admin 
Exception/Waiver/Variance Approved 

Process and Other Code Distinctions  

Key West, Florida 

(1)Reduction in the front, rear yard, and non-
shoreline setback requirements… by no more 
than ten feet and side yard setback by no more 
than 20 percent; as well as landscaping and 
parking requirements 

 

Development Review Committee    City Planner 
Final 

St. Pete Beach, Florida 

De Minimis Variances only - not to exceed 12 
inches for setbacks and accessory structure 
height 

 

City Manager with noticing 

 

Fort Myers Beach, Florida 

(1)Street, rear, side, or waterbody setbacks may 
be modified to permit the remodeling of or 
additions to existing structures that are 
nonconforming with regard to a specific setback 
so long as no further diminution of the setback 
occurs 

 

City Planner 

Director must ensure that modified setbacks may 
not be less than five feet* 

 

Marco Island, FL 

Minor after-the-fact yard encroachments not to 
exceed a maximum of five inches. 

Minor after-the-fact yard encroachments of up 
to 20 percent of the required yard, not to exceed 
a maximum of two and one-half feet. 

Minor after-the-fact yard encroachments of up 
to 25 percent of the required yard, not to exceed 
a maximum of five feet.  

 

City Director approves or sends denial to board 
meeting for standard variance. 

 

Monroe County, FL Keys 

Reduction of front or rear yard non-shoreline 
setback requirements  up to ten (10) feet; and 
reduction of non-shoreline side yard setback 
requirements… by up to five (5) feet 

Front yard setback reduction of the front yard 
non-shoreline setback… by up to ten (10) feet 

 

City Planner 

 



Town Name and Admin 
Exception/Waiver/Variance Approved 

Process and Other Code Distinctions  

Port Richey, FL 

Up to three inches from setback requirements as 
set forth in this Land Development Code. 

 

City Manager or designee 

Bradenton, FL 

Lot square footage, lot width at the building line, 
and street frontage, and is only applicable to 
existing lots of record. 

 

 

City Planner 

 

Cocoa Beach, FL 

Waivers from LDC regulations. Waivers of ten 
(10) percent or less to adopted LDC regulations. 

 

City Planner – can defer to Planning Board if they 
see fit. 

Key Biscayne, FL 

The maximum amount of the waiver is 20 
percent of the requirement. Notwithstanding, 
for height of Structures, the maximum waiver 
shall be for additional height not exceeding 12 
inches. 

 

City Director 

Longboat Key, FL 

Administrative Building Coverage Waiver. Up to 
five percent maximum of additional building 
coverage for ADA and FEMA purposes ONLY. 

 

Planning and Zoning Board approves.  

 

 

 

  



 

 

 

 

 

 

 

 

 

ITEM F.3. 



 

 

 

 

 

Date:    July 29, 2026 

To:  Board of Commissioners 

From:  Margaret Carey, Town Manager 

Re:  Parks and Recreation Advisory Committee 

 

Commissioner Maynard has suggested that the name, duties, and purpose of the Parks and 
Recreation Advisory Committee be reviewed and updated to reflect the evolving needs and focus 
of the town.  

The current Committee is outlined as follows: 

DUTIES – It shall be the duty of the parks and recreation advisory committee: 

1. To make a continuing study of the parks and recreational matters and needs of the 
town, and to make periodic reports to the board of commissioners of its advice and 
recommendations. 

2. In conjunction with the town bookkeeper and the town clerk, to make 
recommendations regarding financing and financial feasibility of proposals. 

3. To investigate and report to the board of commissioners on any other public lands 
matters within the town or on any matters referred to it by the board of commissioners. 

 

For Discussion: 

• Committee name. 
• Committee purpose and duties. 
• How can the Committee be more helpful? 

 

 



 

 

PARKS AND RECREATION ADVISORY COMMITTEE 
COMPOSITION – The committee shall consist of five members who shall reside in the Town of 
Redington Shores.  Nominations shall be made by the commissioners from districts I and III in 
the odd-numbered years, and nominations shall be made by the commissioners from districts 
II and IV in the even-numbered years. The mayor-commissioner shall nominate the fifth 
member of the parks and recreation advisory committee with such nomination being made in 
the even-numbered years. All terms shall be for a period of two years. In addition, the 
commission at large shall nominate the two alternate members for two-year terms, with one 
position being appointed in the even-numbered years and with one position being appointed in 
the odd-numbered years. 
DUTIES – It shall be the duty of the parks and recreation advisory committee: 

1. To make a continuing study of the parks and recreational matters and needs of the 
town, and to make periodic reports to the board of commissioners of its advice and 
recommendations. 

2. In conjunction with the town bookkeeper and the town clerk, to make 
recommendations regarding financing and financial feasibility of proposals. 

3. To investigate and report to the board of commissioners on any other public lands 
matters within the town or on any matters referred to it by the board of commissioners. 

PROCEDURES-  The committee shall establish and promulgate rules and regulations for its own 
procedure not inconsistent with the provisions of this article. The committee shall meet as 
determined by its chairperson and as requested by the commission or as required in the 
procedure manual and in any event shall meet not less than one time per year. 
Three members of the Committee shall constitute a quorum. No member of the Committee 
shall vote on any matter in which he or she has a personal interest. Any member having any 
interest or stake in lands, equipment, contracts on finances for parks or recreational matters 
must identify the interest to the Committee. 

The members of the committee shall elect one of its members as a chairperson, to serve for a 
period of one year. 

The committee shall appoint a secretary who shall attend all meetings of such committee and 
shall make a report of all of its proceedings, which report shall set forth the reasons for its 
decisions, the vote of each member participating therein, the absence of any member and any 
failure of a member to vote, which record shall be filed in the office of the town clerk and shall 
be kept as a public record. All meetings of the committee shall be open to the public. 
 



RESOLUTION NO. 06-2023

A RESOLUTION OF THE TOWN OF REDINGTON SHORES, 
FLORIDA, REPEALING RESOLUTION 01-2022 AND RE­
ASSIGNING THE BEAUTIFICATION MISSION OF THE FORMER 
BEAUTIFICATION COMMITTEE TO THE PARKS AND 
RECREATION ADVISORY COMMITTEE; MAKING RELATED 
FINDINGS; PROVIDING FOR SEVERABILITY AND FOR AN 
EFFECTIVE DATE. 

WHEREAS, the Board of Commissioners had previously established a Community 
Beautification Committee (CBC) by Resolution 01-2022 and a Parks and Recreation Advisory 
Committee (PRAC) by Resolution 02-2022; and 

WHEREAS, the PRAC board has existed in the Town since initially being formed in 1984; 
and 

WHEREAS, at its May 31st 2023 workshop meeting, the Town Commission determined 
that the PRAC was not as active as it has historically been, and that it could meet both its current 
mission and the mission of the CBC, and that the duties of the CBC should therefore be merged 
under the PRAC. 

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners of the Town 
of Redington Shores, Florida, that: 

Section 1. Continued Existence of Committee. 

The Parks and Recreation Advisory Committee (PRAC) shall continue to exist as a volunteer 
advisory board. Current PRAC members shall continue to serve in their current terms. Future 
appointments shall be made in the manner set forth in § 5-5 of the Town Code. 

Section 2. Purpose of Committee. 

It shall be the duty of the PRAC: 

A. To make a continuing study of the parks and recreational matters and needs of the town,
and to make periodic reports to the Town Administrator and Board of Commissioners of
its advice and recommendations.

B. To make recommendations regarding financing and financial feasibility of proposals to the
Town Administrator and Board of Commissioners.

C. To investigate and report to the Town Administrator and Board of Commissioners on any
other public lands matters within the town or on any matters referred to it by the Town
Administrator and Board of Commissioners.

1 





 

 

 

 

 

 

 

 

 

ITEM F.4. 



 

 

 

 

 

Date:    July 29, 2026 

To:  Board of Commissioners 

From:  Michelle Lowe, Town Clerk 

Re:  Veterans Park 

 

Veterans Park is located at 17720 Gulf Blvd. in front of La Vistana Condominiums. The park 
consists of two parcels donated by La Vistana in August 2017. 

Commissioner Maynard requested that staff expand the existing engraved pavers, install a sign to 
improve park identification, and organize a Veterans Day rededication ceremony. 

Brick Paver Program 

Staff distributed a Google Form to assess community interest in purchasing engraved pavers. 
Twenty respondents expressed interest in acquiring 20 to 25 pavers. 

Each paver with engraving costs $35. Installation for all pavers is estimated at $1,250. The total 
projected cost for 25 pavers, including installation, is $2,125. 

Staff recommends selling them for $50 each. While this does not fully cover costs, it maintains 
affordability for participants. 

Park Sign 

Veterans Park currently lacks a sign. All Town signage will be updated with the new logo, and new 
signs should be consistent with the other signs. 

Rededication and Veterans Day Event 

Staff is currently working on holding a flag ceremony for Veterans Day. The date is dependent on 
the availability of a Color Guard. 

 



 

 

 

 

 

 

 

 

 

ITEM F.5. 



 

 

 

 

 

 

 

Date:    July 29, 2026 

To:  Board of Commissioners 

From:  Margaret Carey, Town Manager 

Re:  Adding a Sports Court to Thelma Spitzer Park 

 

A District 2 resident has offered to pay for the construction of a basketball court that could also 

function as a multipurpose sports court. The resident would pay for all costs to build the court. 

The town would be responsible for maintenance.  

 

 

 



 

 

 

 

 

 

Thelma Spitzer Park 
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