BOARD OF COMMISSIONERS
TOWN OF REDINGTON SHORES
BUDGET WORKSHOP
WEDNESDAY, AUGUST 26, 2026
Immediately following the Special Meeting at 5:30pm
MINUTES

A Budget Workshop of the Board of Commissioners of the Town of Redington Shores, Florida, was convened
at 5:52 p.m.

Members Present: Mayor Commissioner Erin Schoos, Vice Mayor Commissioner CJ Hoyt, Commissioner Doug
Harr, Commissioner Larry Maynard, Commissioner Ken Smith

Members Absent: None.

Other Municipal Officials Present: Town Manager Margaret Carey, Town Clerk Michelle Lowe, Town Attorney
Nancy Meyer, Accountant Andy Tess

A. ROLL CALL

B. APPEARANCES AND PRESENTATIONS — None.

C. OLD BUSINESS
1. Budget Update and Discussion FY26/27

Town Manager Carey noted the budget has been updated based on the feedback received at the June
24th Budget Workshop.

Discussion ensued regarding the following:
» The proposed millage rate is among the lowest in the County.
e The impacts if the constitutional amendment regarding homestead exemption passes.
¢ Possibly introducing a fire assessment.

« Other changes to the budget, including a decrease in FRS, no increase in insurance premiums
and library services, and Duke replacing the Town's Duke-owned streetlights at no cost.

* Requested that a presentation regarding property taxes be sent to the Commission.
Public Comment — None.
D. NEW BUSINESS - None.

E. MISCELLANEOUS

F. ADJOURNMENT

There being no further business, the meeting was adjourned at 6:03 PM.

Respectfully submitted,
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