BOARD OF COMMISSIONERS
TOWN OF REDINGTON SHORES
WORKSHOP MEETING
WEDNESDAY, OCTOBER 28, 2026 6:00 P.M.

AGENDA

A. CALL TO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL

D. APPEARANCES AND PRESENTATIONS

E. OLD BUSINESS
1. Town Picnic Recap Discussion

F. NEW BUSINESS
1. New Mural at Constitution Park
2. Park Project Updates
3. November and December Meetings
4. Movie in the Park — November 13
5. Holiday Events

G. MISCELLANEOUS

Veterans Day Celebration & Rededication — Tuesday, November 10, 2026 — 10:00 A.M.
Movie in the Park — Friday, November 13, 2026 — 6:00 P.M.

Regular Meeting — Wednesday, November 18, 2026 — 6:00 P.M.

Regular Meeting — Wednesday, December 9, 2026 — 6:00 P.M

H. ADJOURNMENT

Pursuant to Florida Statutes § 286.0105, if any person or entity decides to appeal any decision made on any matter considered at any meeting or hearing of any
Redington Shores Board or Commission, he, she or it will need a record of the proceedings and, for such purpose, he, she or it may need to ensure that a verbatim
record of the proceedings is made, which record includes the legal arguments, testimony, and evidence upon which the appeal is to be based.
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Néidre s Beach

Date: October 28, 2026

To: Board of Commissioners

From: Margaret Carey — Town Manager
Re: New Mural at Constitution Park

Artist Sam Stevenson has completed the beautiful postcard mural at Constitution Park. Staff
suggested that Sam look at the other side of the building to possibly add another mural there for
the playground side of the park. Sam’s suggestions for a new mural will be presented at the
meeting.

Postcard Mural at Constitution Park
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Nature's Beach
Date: October 28, 2026
To: Board of Commissioners
From: Margaret Carey — Town Manager
Re: Park Project Updates
DOG PARK

Commissioners have previously discussed this project and directed staff to research the feasibility
of a dog park in town. Constitution Park was selected as the best location. Staff researched fencing
and turf/drainage. The fence quotes came back higher than expected and the turf/drainage
research is delayed. Staff recommend tabling this project discussion until the spring. That will
provide enough time to thoroughly research the most cost-effective options that will adequately
suit our needs.

KAYAK LAUNCH

Commissioner Hoyt previously presented a suggestion she received from one of her residents —
for the installation of an additional kayak launch in District 2. After researching the launch, it is
the opinion of staff that this project should be tabled due to difficulties with vendors, difficulty
with the launch location, concerns over parking and trash, and lack of interest expressed by other
residents. Although an additional kayak launch in District 2 would be a nice offering, the town
already has a kayak launch conveniently accessible to all residents at Nature Park.
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Nature's Beach
Date: October 28, 2026
To: Board of Commissioners
From: Michelle Lowe, Town Clerk
Re: November and December Workshops

As the end of the year approaches, we have the following meetings scheduled:

Current Schedule:

Regular Meeting

Workshop Meeting

November 18, 2026*

TBD

December 9, 2026

TBD

*The November Regular meeting is scheduled for the third Wednesday of November.

Staff would like to know if the Commission would like to hold a Workshop in November and/or

December.
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Nature’s Beach
Date: October 28, 2026
To: Board of Commissioners
From: Michelle Lowe — Town Clerk
Re: Movie in the Park November 13th

Staff secured Awesome Outdoor Cinema for November 13th to show Migration at 6:00 p.m. The
vendor will be providing the projector and snow cones. We will be using our popcorn machine to
provide popcorn for this event. Sunset is projected for 5:40 p.m., so we will be able to start the movie
sooner than the previous event. Please join us for this event!
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Nature's Beach
Date: October 28, 2026
To: Board of Commissioners
From: Michelle Lowe, Town Clerk
Re: Holiday Events Schedule

The Town of Redington Shores is proud to host an array of events to celebrate the holidays and
our residents. This year, we are starting with our annual Tree Lighting on Saturday, December 6th
beginning at 5:00 p.m., with hot cocoa and clam chowder.

Below are the upcoming holiday events:

HOLIDAY EVENTS
e Tree Lighting — December 6 — 5:00 p.m.
e Holiday Party for Staff and Volunteers — December 12 — 5:00 p.m.
e The Redington’s Boat Parade — December 13 — 6:00 p.m.
e The Redington’s Holiday House Decorating Contest — December 17
e Golf Cart Parade — December 19 — 5:30 p.m.
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